
BG John C. “Doc” Bahnsen, US Army, Retired

~~A fundamental responslbdlty for professional off,cers Mm continually increase thetrffghrmg com-
petence. If we do thm we better prepare ourselves to lead and take care of soldmrs. Preparation for war IS
our first duty m peacetime. At lower levels, officers must be techtmcaliy and tactically proficient and
should gauge then readings and studies accordingly. At mcreasmgly h]gh levels, horizons must be con-
tinually broadened toward operational perspectives. Having said all that, the mtlltary hmory program at
West Point got me hooked cm reading about the profemon of arms and I have never stopped To become a
better fighter, one must come m grips with the lessons of the past.

1 encourage you to read books that gwe you a feel for what It takes to push to the edge and ‘take
calculated nsk.s m wm m combat. Fmld Marshal Viscount Wllllam Sllm’s quotation m FM 100—5,
Openmons, does a great lob of art,culatmg this warrmr spmt: ‘Hit the other fellow as quick as you can. as
hard as }OUcan, where lt hurts hlm the most, when he Isn’t lookmg~ 99

Attacks by Erwin Rommel
This superb bcok relates the author’s personal com-

bat experiences at the umt level dtmng World War 1.It
outlines that eswnual combat quahty of personal
example and “follow me” Ieademhlp. Rommel’s
account of reconnaissance and agqnx+ve attacks,
often on a vw smali front, u a pruner for bght infa-
ntrytoday. HIS use of machu-wguns as h~ base of fire
and hu personal Ieademh]p of small mfanrry w-m
umg breakthrough tacucs marked the begmmng of
h~ later brdbant generalship m World War II. All
maneuver arms officem should study this bcmk whale
keeping m mmd that m World War 11,hmmel got
rewed rm,lewsat the operimonal level.

The Rommel Papera b} Envm Kommel.
Introduct mn by B. H. LAW-1 l.rt

The “Desert Fox” writes about World War 11
armored warfare, begmnmg m Europe and later m
North Afr,ca. Penonal reconnamance by hght a[r-
craft and personal Ieadershtp at the key pant on the
barrlefdd form the essence of these memom. FISht-
mg oumumbered and wmn ing ISpcwble when you
have the edge m personal leadership. We now know
that the Allies “read Rommel’s mall,” which makes
hls battlefield successes even more mcrmhhle

Rommel as Miiitsry Commander b>Ronald l.rwm
Tim balanced assessment of Rommel’5 rareer

gwes us a picture of a mdltary genres but exposes his
“warts” a5 well. Imgiwlclans are, by nature, cmser-
vauve and generally Rommel t~ored theu catmon.

HIS defeat m the desert because of his lack of logu-
tcd support ISfully documented m this book.

Once an Eagle by Anron Myrer.
This novel tells the story of Sam Damon, a flght-

mg sold[er who earned a batt Iefleld commlmon ck.m
mg World War 1, mrvwed the peacet Ime Army of
tbe 1920s and 19305 and was ready to lead m World
War 11as a general. It also tells the story of Courmey
Massengale-careenst, ticket puncher, smoothle—
a man who avoided the front hnes m World War 1
yet always outranked Damon. Massengale’s combat
fadure m World War 11 ,s prwhctable. Profewonal
soldmm should read this superbly written novel. to
su.xam them+es m a peacetime Army where the ~
“Massengales” of the da} seem to he everywhere.
Damon prowdes a role model that all gocd mldlers
should emulate.

Defeat Into Victory b} FIAfMarshal ViSCC UIIt SIIi
ThE mxstandmg bcok ISfilled wtth persom! @d-

emhip techmques used by a senior o~lcer to fe$tore
confidence and WIIIm wm m a defeated arrqy. He
teaches that mu commanden should go f~M
rather than calhng sutmrdmates m the rear.J%ako
writes about how,to use tank m the jungle, how to get
along wmh the Chinese and other oriental allies, and
a hundred other sohd lessons. Practd,’ common
sense sruff Mthe hdl of fire as he rramlat~ tacncal
success mto operational v!ctory m this human story
told by one of World War 1I‘s great soldws and
superbl} clear wnten

(Bngu& Gmeml ]uhn C “L)cx” L?ahIuen, L’S Amy, Rewed, hue m M-JOWL %n!m u I&e he u LIpmme mmu@u
Dunn,q hM 30 WZZnof acme duty k wwd m a tmwo of .mnmati and staff POSIMWm Korea Europe. %mam and JI@
Conmvmal L’nmdSum Hz mnde, “AhlobdeDwumnfin Fum,$‘WX”appearedmthehe 1989 Mdm+rIRewew – E&n)
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This Kind of War: A Study in Unpreparedness
by T, R Fehrenbach.

The US Army was not ready to fight in June 1950.
T’hk book ISabout the lack of readiness of our Army
at the begn-mmg of and during the Korean War. It
pulls no punches. This E a sad story that all soldlers
should read to be able to recogmze the signs of umts
unprepared for a ‘rno-wsmmg” war.

filemoirs of an Infantry Officer
by .%egfr[edLorraine Sassoon.

World War I trench warfsre was grimy, brutal and
personal. Leadership m this type combat took guts
and a lot of personal example. You can compare thts
British ot%cer’s leadership S+ wrth that found m
Rommel’s Atracks. War at the umt level IS not
romantic or pretty and this book gwes it m you up
front and personal.

Silent Victory The U.S. Submarine War
Agslnst Japan by Clay BlaN

World War 11submarine warfare m the Paclflc dur-
ing the fmt two year$w,as one fadure after another.
Torpedoes dld not w$k right and some of the com-
manders would not close wmh the enemy. Tummg
these “war stoppers” around prowdes some good
leadership lessons learned. This book, which re-
counts the combat patrols of the Pacific suhmaruw
fleet, is one of many good books ahmtt naval combat
leadership.

Loat Victories by Erlchvon Manstem.
An excellent personal account by perhaps one of

the best, If not the best, World WarlI operational
thinkers. He describes the problems faced by a corn.
petent mdtary commander at the operat lonallstrate-
gcal level of war who must functmn without clearly
defined cntena for success. A solda+ soldter, von
Mamtem cared deeply forhls troops and h,s country
We csn learn much from his example.

The Forgotten Soldier by Guv Saym
As clearly stated m our doctrine manuals, leaders

must understand not only the physlcai effects of
combat but also the morsl effects and how both
relate to the physical enwronmem wmhm whtch
engagements and battles are fought. This M a
thought-pmvokmg book that addresses the moral
force of war from the perspectwe of a World War 11
German soldm durmtg Eastern Front campa,gm. If
you have already read It, read t again!

Smsll Unit Lesderahip: A Commonaense
Approach by Dandr,dgehi. Malcme

A gut-level primer concemmg how to lead and
motwate, this book ISmust reading. It stlil should
serve as a tool for dady use by small umt leaders and
should be reread by us “F]eld Marshals” so we do not
forger what mot wares troops m the trenches.

George C. MarshslL Educstion of
sGeneral, 1889—1939 hyForrest C Pog.e

Although not well known to the American public
at large, Marshall had a tremendous impact not only
upon our Army as an mstmmonbut virtually upon
the entlrewodd. Pogue superbly describes the myr-
iad of challenges that faced Marshall throughout his
career. Marshall cared deeply for soldlem and hls pro-
fessmn, and through constant study he was able m
prepare himself intellectually TINSISa great book for
all of us, but especially for young ofhcers who maybe
dlwnchanted wmh how they “fIt” mto the system.

Additionally, the most recent good reading I have
found mciudes K& Angek by Mtchael Shaars, Pfa-
toon by Dale A. Dye, DefenseofHil781, by James R
McDonough, Team Yanke by flaroid Cuyle, and
Plerku Tfw Dauv of Hehcoptm WZnfa. m !&nam by
J D. Coleman. The ,mportant pomc LS10 cun-
tmually prepare for the awesome respomdxllty of
Ieadmg soldwrs m combat.

LETTERS continued

used mtheplsnnmg stages. Toachleve success, the
psmctpantsrnust krtow what Lsexpected of them.
The fmt principle of war, objectm,e,has been vto-
lated, subsequently causing a wolauon of the other
ptinclples. Interdtctlon and ersdicauon are not
ob]eccwes mtheseme ofaforrnal srmte~ -they are
merely tactm that can be employed to achletw an
ob]ective.

Once the strategy Ndetermmed, It must be amcu.
Iated clearly, enforcing the prmc,ple of slmpkct~. A
single commander then E gmtn a mission state-
ment, There definitely is nor one commander m the
dmg war—the concept of utuq of comrrmd IS non.
existent. Currently, the option ems for a myriad of
separate, uncoordmamd actmm (local pohce,

county sherdfs, srate pohce, US Border Patrol, srate
marine patrol, custormhmmqgtat mn, federal drug
enforcement agents) Each agency IS separately
funded and recewe5 m own gtndance and opera-
tmnal mwructlons. Parochial prtde can cause a lack
of cooperat ton among these agencies. W\thout
~nmy of command, there E no way to a.hlm.e W,
or have economy of f~ce,

Even though the level of war envmmwd m Fkf
1OO– 5 is much ddferent than that m which wear<
currently engaged, the prmc Iples stall apply. The
mdmmy must not abrogate m responslbdtv ko

1
execute Its mmlons m accordance with docrnna IY
proven pnnc>ples.

LTCLeeS.FieldsJr.,MEARNG,Aususta, &e
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