Recruiting Volunteers

By Traci Cook

When it comes to recruiting volunteers for your FRG events, the same rules apply that you learned from your mom as a child.  Say, “please” and “thank you,” show appreciation for what others have done, and always take responsibility for your own commitments.  A few things to keep in mind:

· Military spouses are in no way obligated to volunteer.

· Military spouses do not wear their Soldier's rank.

· Realize and appreciate that families have other priorities.  Every family has a life outside the military.  Do not assume that everyone can or will volunteer.  

· Realize that it's okay if spouses choose not to volunteer.

· Any time that spouses can give to the Army is a gift.  Treat it accordingly and express your thanks.

· Always remain positive about volunteerism.  If it sounds negative, people will not be motivated to participate.  Never guilt spouses into volunteering.

· Show the value in volunteering and point out the advantages.

· Express the need for volunteers at functions.  Be specific about what you need.

· Advertise the need for volunteers well in advance.  Call the spouses to ensure they have received the information.

· Always say “please” and “thank you!”

· When spouses do volunteer, make sure they feel valued and have a job to do.

· Appreciate the volunteers that come.  Recognize volunteers often!

· Maintain the role of encourager, facilitator, and role model.

The following examples are “real” scenarios that have occurred in FRGs.  Instead of guilting or coercing volunteers, be a positive role model and focus on the benefits of volunteering to support your Soldiers and your unit.  With these simple techniques, you’re likely to find plenty of willing volunteers for your FRG.

gfdsgdfsg


INSTEAD OF:

I am disappointed that so few people volunteered at our last function.

If you don't work during the day, you really should be there.

The Soldiers need to see officer's/enlisted spouses at these events.

The Colonel/Commander would like to see you there.

If you haven't volunteered before, it's high time you helped out.


I've only seen the enlisted/officer/commander's spouses at the past few functions.  The rest of you should come, too.

TRY THIS:

We had a great time at our last function, but we could always use more help!

If you are available during this time, please come and volunteer.  It's a lot of fun.

It means a lot to the Soldiers and their families to see all of our support.

I would love to see you there!  Please come and show your support for the unit.

It was wonderful to have help at the last function.  We hope to have even more help this time.  We need . . . [be specific].

If you haven't been able to volunteer before, we'd love for you to come.   We have a fabulous time together!
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