The FRG Retreat
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How To Conduct an Effective FRG Retreat

If you conduct an FRG Retreat, I’d love to hear about it!  Contact me at traci.cook@us.army.mil. 
What is an FRG Retreat?


The idea of an FRG retreat is to provide a time for leaders and active volunteers in an FRG to collaborate ideas, plan for future events, and establish goals and a “vision” for the group.  It can be as formal or as simple as the organizers desire.  Options for locations, times, presentations, planning sessions, and meals are limitless, so it can be easily tailored to the needs of your own group.  

The FRG Retreat can begin on a Friday evening, with dinner and a short session to “jumpstart” the weekend, and a full Saturday of planning, collaborating, and fun.  The basic structure of an FRG retreat includes:  Ice Breakers (to help everyone “loosen up” and get to know each other), presentations (you decide the topics and presenters – this is a great way to introduce AFTB modules, especially those at Level Two or Three), and planning sessions (planning family events, fundraisers, meetings, etc.).  One day’s agenda could look like this:

9:00 – 9:15 a.m.  

Welcome, agenda overview, breakfast

9:15 – 9:45 a.m.  

Presentation A

9:45 – 10:45 a.m.

Planning Session #1 – FRG Purpose/Setting Goals

10:45 – 11:00 a.m. 
Break

11:00 – 11:30 a.m.  
Presentation B

11:30 – 12:15 p.m.  
LUNCH

12:15 – 12:45 p.m.  
Presentation C

12:45 – 1:00 p.m.  
Break

1:00 – 1:45 p.m.  

Planning Session #2 – Activity Planning

1:45 – 2:00 p.m.  

Wrap-Up, Certificates

You may choose to include door prizes, games, snacks, or other fun additions, as well.  Incorporating a “theme” throughout the retreat can be helpful in pulling it all together.  However you decide to approach the FRG Retreat planning is up to you.  Have fun with it and enjoy the benefits of a successful time of collaboration and planning.

STEP ONE:

Pitch the idea to your FRG.

Having the commitment of those involved is the first essential step to a successful Retreat.  Explain that you would like to plan a time for all active (and willing) FRG members to come together and spend some time working on common goals.  Hosting an FRG Retreat can give the group the focus needed to best support the Soldiers and their mission, as well as the families of the unit.

STEP TWO:

Decide on a theme for the retreat.

If you plan to utilize a theme for the retreat, this would be a good time to introduce it OR decide on it as a group.  A theme can help add interest in the overall idea.  Utilize the theme for decorations (a simple display at the door, on the tables, and/or around the room), food planning, door prizes, and publicity announcements.  Example themes might include:

· Fiesta!  Decorate in bright colors, streamers, and any Mexican-style items you can find – sombreros, maracas, etc.  Have participants each bring a Mexican dish or have your event catered by a Mexican restaurant.

· Winter Wonderland!  Decorate with all white and glitter, accenting with scarves, hats, and mittens.  Serve all hot beverages and have a chili cook-off!  Have several participants bring a crock-pot of chili and others bring toppings (cheese, onion, etc.).

· A Day at the Beach!  Use kiddy pools, inflatable pool toys, sand buckets, sunglasses, and beach towels to decorate.  Have a picnic style lunch and lots of cold drinks.  Inviting participants to wear Hawaiian shirts or bright summer clothes can also add to the fun.

· School Days!  Apples, crayons, construction paper, and lunch boxes will be a great décor.  Pack lunches in brown bags and utilize a local teacher’s store for name tags and placemats.

The ideas are endless, so be creative and have fun with it.

STEP THREE:

Set the date and location.

The weekend will include an optional Friday evening (generally from 6:00 p.m. – 9:00 p.m.), and a full Saturday (generally from 9:00 a.m. until 2:00 p.m.).  You will need to coordinate calendars and make sure scheduling any speakers/presenters fits in with your plan.  Make sure you get everyone’s input on this.  Look at the month before and after your chosen date.  How much field time is planned?  Are there any training holidays or post-wide events?  Ask your potential participants about their own schedules.  

After you have done all of your homework, pick the date the fits the majority of the people involved and realize that you’ll never be able to accommodate everyone.  You should allow at least one month for planning and another full month for advertising and registration = a minimum of two months away from deciding to conduct a retreat.

Selecting the right location can set the tone for the retreat.  Friday evening’s events can easily be held at a restaurant.  Look for one that has a conference room or separate dining area that you can reserve.  Saturday events can be held in a unit’s classroom, a classroom at the ACS (Army Community Services) building, or other meeting area.  If a small group is assembling, a residence can be used for convenience and comfort.

STEP FOUR:

Decide on meals.

You may want to have key leaders provide breakfast then cater lunch or go “potluck” for both.  It is a careful balancing act between convenience and cost efficiency.  Discuss all of your options with your group.  Can your FRG funds cover the cost of meals?  Will each participant pay a minimal fee for meals?  Will participants each bring a dish?  A fun idea is to have each person prepare a box lunch then host an “auction” at the event OR draw names ahead of time and prepare meals for each other.  If you go with a theme, incorporate that idea into the meal planning.  Whatever you decide, make sure that your participants are in agreement and committed to the final decision.

STEP FIVE:

Planning!  Select planning topics & schedule speakers and guests.

AFTB (Army Family Team Building) courses are highly recommended.  Contact your local AFTB office for more information.  Look especially at Level Two and Three courses, which focus more on leadership skills.  If you choose AFTB courses, you must call and schedule instructors for the courses.  Make sure instructors are available well in advance.  All instructors are volunteers and scheduling them must be done ahead of time.

Other ideas for topics and presentations include:  planning family functions, fundraisers, support activities, and meeting agendas.  We chose a simple format of “Who we are, What we do, How & Why we do it” for our presentations.  Our battery lieutenants planned presentations explaining “who we are” – our battery’s history and how it fits with the larger units, “what we do” – the mission of our unit and what exactly goes on during training, and “How & Why we do it” – explaining the importance of FRGs, community resources, and communication.

STEP SIX:

Decide on childcare.

Will your FRG pay for someone to come in and watch the children?  Will you contact CDC (Child Development Center) for special rates?  Will childcare be up to the individual participants (aka “coordinate childcare on your own”)?  Will you plan a fundraiser specifically to raise money to cover childcare?  If so, make sure you plan well in advance.  No matter what option you choose, be sure to follow all CDC guidelines for childcare.

STEP SEVEN:

Complete Questionnaires.

Have all registered participants complete the Questionnaire for discussion.  Questionnaires should always be kept anonymous.  These questionnaires will be useful in planning the right topics for your retreat.  For example, if all or most of the participants have completed the “Level One AFTB” course, you will not want to schedule any of those modules during the retreat.  Another option for the questionnaire is to have them completed at the Friday night event or first thing on Saturday.  It will not be as helpful for long-term planning, but can still be used to generate discussions and tailor the topics for your group’s needs.

STEP EIGHT:

Plan for Publicity.

How will you get the word out?  Remember, the more effort you put in here, the more you will get out of it in the end.  Flyers mailed home and in noticeable places at the unit, phone calls to all FRG members, announcements in the unit newsletter – these are all effective ways of getting the word to everyone.  Be sure all announcements include:

· Event title and purpose of the event

· Day of the week, date (with year!) of the event

· Location (with map, directions, or name and number to contact for more information)

· Time to begin and time to end

· Childcare options clearly stated

· Registration information clearly stated (including any cost, deadlines, and responsibilities)

· Contact name, number (with area code), and email address, if applicable

· Any additional information such as prizes to be awarded, etc.

STEP NINE:

Select Icebreakers.


See “Ice Breakers” for a list of possible icebreakers.

STEP TEN:

Shop for needed items & make final arrangements.


Be sure to allow yourself plenty of time to shop for any needed items, plan for food (especially if you choose to cater), and reserve locations.  Always take note of all reservation information, including the name of the person with whom you make the reservation, and confirm all reservations several days before the event.  Prepare door prizes, if you plan to use them.  Giving away table centerpieces and other décor is a popular way to be more cost effective.  When you receive a registration, make a nametag and create a “Certificate of Appreciation” for attending the FRG retreat.  You can present these at the end of the retreat.  Arrange for pick up/delivery of any catered food.  Again, be sure to confirm before the event date.  Plan for decorations and solicit help, if needed.  As always, having volunteers help set up is a great idea, and having a volunteer to take responsibility for different jobs is even better.  Send reminders or make phone calls to registered participants before the event.  And now, you’re ready!  
Remember, as long as you are focused on the needs of your own group, your retreat will be a success!  Good luck!

B/1-39 FA (MLRS)

Family Readiness Group

July 18, 2001

Dear Steel Rain Family,

I am excited to tell you about an upcoming event in our battery.  On Saturday, September 8, 2001, we will host the first-ever Family Readiness Group (FRG) Retreat.  

The retreat will be a one-day event in which all participants will come together to learn more about what our Soldiers do and plan for new events.  We’ll answer questions like:  Why do our Soldiers have to spend the night in the field?  Why do we have duties like interior guard and CQ duty?  How will this affect my family and me?  How can I be better prepared for all this?

We’ll also spend part of that day planning new activities for our battery.  Have you always wanted to go on a tour in Savannah or have a Family Day in the Field?  Well, here’s your chance to let us know what’s important to YOU!  We’ll discuss family activities, fundraisers, events, and better ways to support single Soldiers, married Soldiers, spouses, and children.

The retreat is on Saturday, September 8, 2001 from 9:00 a.m. until 2:00 p.m. at the Education Center on Fort Stewart, 472 Cramer Street, Suite 100 (Bldg. 130).

Here are some of the advantages of attending the retreat:

· Getting to know other Steel Rain families better.

· Making a difference in B Battery!  YOUR voice will be heard.

· Each participant will receive a binder of information about Fort Stewart, our community, our unit, and more!

· Each participant will receive a Volunteer Appreciation Certificate at the end of the day.

· Breakfast and Lunch will be provided, free of charge.

· Soldiers receive a Comp. Day on Monday 9/10/01 for attendance (OR spouse’s attendance!).

Please contact Traci Cook at 727-0000 or traci.cook@us.army.mil  to register for the retreat.  Registration deadline is Tuesday, September 4, 2001.  We need to have an exact count by that day to plan for meals and materials.

I hope to see you there.  It will be a fun, casual, and beneficial day for everyone involved!

Sincerely,

Traci Cook

FRG Leader

ALL Soldiers and spouses are invited to the first annual

B/1-39 FA (MLRS)

FRG Retreat!

Saturday, September 8, 2001

from 9:00 a.m. until 2:00 p.m.

at the Education Center, Bldg. #130

Fort Stewart, GA

Registration Deadline:  Tuesday, September 4, 2001.

Contact Traci Cook at 727-0000 

or traci.cook@us.army.mil  to register.

[image: image1.wmf]Breakfast and lunch will be provided.

All Soldiers who attend OR whose spouse attends 

will receive a Comp. Day

on Monday, September 10, 2001.
Dress is casual.


Soldiers and spouses only.

Please arrange for childcare.

 [image: image2.png]



B/1-39 FA (MLRS)

Family Readiness Group (FRG)

R E T R E A T     R E G I S T R A T I O N     F O R M

PLEASE RETURN TO THE B BATTERY OFFICE 

NO LATER THAN TUESDAY, SEPTEMBER 4.

Soldier’s First and Last Name:  ____________________________________________________

Spouse’s First and Last Name:  ____________________________________________________

Mailing address:  _______________________________________________________________

______________________________________________________________________________

Phone number:  (daytime) ________________________     (evening)  _____________________ 

Email address: _________________________________________________________________

FOR EACH PERSON ATTENDING THE RETREAT -

Please print your first and last name as you would like it to appear on your Certificate:

______________________________________________________________________________________________________________________________________________________________________________

I understand the participation in this retreat:

· Provides a continental breakfast and casual lunch free of charge.

· Provides an informational binder and Certificate of Appreciation upon completion.

· Does NOT provide childcare; I will arrange for my own.

· Will be a fun day of learning, discussing, and planning ways to make our FRG great!

Signatures of each person attending:

______________________________________________________________________________________

______________________________________________________________________________________

B/1-39 FA (MLRS)

FRG Retreat

PLANNING OUTLINE

1. Date:  Saturday, September 8, 2001

2. Location:  The Education Center, Bldg. 130, 472 Cramer Street, Suite 100, 767-8331; Army Continuing Education System (ACES), Ms. Pergoya, 767-2593/8331.

3. Time:  9:00 a.m. – 2:00 p.m.

4. Meals:  Continental breakfast, Catered Lunch TBA

5. Purpose:  To identify goals of FRG, evaluate our readiness, information flow, activity level, etc.

6. Timeline

A. 9:00 – 9:15 a.m.  
Welcome, agenda overview

B. 9:15 – 9:45 a.m.  
Presentation A – Structure, Leaders, and Information

C. 9:45 – 10:45 a.m.  
Break Out Session #1 – FRG Purpose/Goals

D. 10:45 – 11:00 a.m. 
Break

E. 11:00 – 11:30 a.m.  
Presentation B – Mission and Readiness

F. 11:30 – 12:15 p.m.  
LUNCH

G. 12:15 – 12:45 p.m.  
Presentation C – Community Resources

H. 12:45 – 1:00 p.m.  
Break

I. 1:00 – 1:45 p.m.  
Break Out Session #2 – Activity Planning for Groups

J. 1:45 – 2:00 p.m. 
Wrap-Up, Certificates

7. Presentation Ideas (presented by battery lieutenants)

A. Structure, Leaders, and Information

· President Bush to 1st Platoon – our leaders, mottos, functions

· Structure of Army

· History of 1-39 FA (MLRS)

· History of B Battery

B. Mission and Readiness

· What do our Soldiers do?  Why do they do it?

· Mission of the Army, DIVARTY, 1-39 FA (MLRS), B Battery

· Explain extra duties – guard duty, CQ, etc.

· PowerPoint photos of FTXs, Steel Rain Stakes, schools, extra duty, etc.

C. Community Resources for Family Readiness 

· JAG, ACS, AFAP, Family Advocacy, etc.

8. Break Out Session Ideas:

A. Purpose and Goals of FRG

· Family support (spouses and children)

· Single Soldier support (Christmas stockings, Easter bags)

· Information flow (phone tree, newsletter, meetings)

· Family Readiness (resources, services)

· Visibility (End of Quarter formation/cupcakes, bulletin board)

B. Activity Planning

· Cupcakes for Soldiers

· Fundraising

· Christmas party

· Kid Camp

· Kids Day with Dad/Mom Shopping Trip to HH or Darien

9. Materials needed:

A. Flip charts and poster markers

B. In Focus monitor, screen, computer

C. Breakfast

· Coffee, sugar, creamer, artificial sweetener, cups, stirrers

· Orange juice, cups

· Napkins

· Pastries (Sam’s) – red plastic trays from home

D. Lunch

· Pizza?

· Sandwiches from Baldino’s?

· Catered BBQ?

· Popeye’s?

· Canned drinks, ice, cups, napkins, plastic ware

E. Binders for each participant

· FRG Handbook

· Phone Tree (and phone tree leader information)

· Newsletter

· Welcome packet information

· FRG SOP

· Committee information

· History of 1-39 FA (MLRS)

· Resources

· Community events, services, etc.

F. OTHER:

· Will Soldiers receive (half or full) comp. day for attending?  For spouse attending?

· Childcare – contact CDS.

· Questionnaires need to go out by ____________________.

· Soldiers return questionnaires to ______________ by ____________.

· Registration form at battery?  Register to Traci?  POCs?  Form to bring in?

B/1-39 FA (MLRS)

FRG Retreat – Presentation Material for Lieutenants

GOALS:

1. Keep the presentations basic, relevant, and well paced.

2. Avoid technical terms and Army acronyms unless they are explained.

3. Present an accurate, positive, and complete explanation of topics.

4. Allow time for questions/discussion during the presentation, not just at the end.

5. Have fun with the presentations!  This is a stress-free, casual, and friendly environment.  Be as creative as you’d like.

6. Utilize visual aids when possible (PowerPoint, posters, charts, etc.).
1st Presentation:  WHO WE ARE - Structure, Leadership, and Information

· Brief History of 1-39 FA (MLRS) and B Battery

1. Where did the battalion originate?  

2. Explain “retiring” and “standing up” units (most spouses are accustomed to A-13 being a separate battery – explain how it is different now and why).

· Structure of Army 

1. See AFTB materials as an example.  Personalize to our battery.

2. Division – Brigade – Battalion – Battery – Platoon – Section

a. Mission Statements for each

b. Leaders of each (position, rank, and name)

i. Ex:  Battalion, 1-39 FA (MLRS), Commander, Lieutenant Colonel, LTC Biehler.

c. Motto of each

d. Make sure each spouse can see where her husband is on the chart by name or position.

2nd Presentation:  WHAT WE DO - Mission and Readiness

· What do our Soldiers do?  

1. Training

a. Field Time (explain Green-Amber-Red cycle)

b. NTC rotations

c. Deployment

d. PT

e. Qualifying on weapons

2. Duty

a. Explain extra duties (Interior Guard, CQ duty, etc.)

b. Emphasize WHY the duties are important, what could/would happen without the duties, and discuss how the duties are shared – no one should feel like their spouse is the only one pulling extra duties.

· Why do they do it?

1. Tie in with the missions discussed earlier.

2. Fit to Fight

3. Emphasize importance of the mission.  Spouses will want their Soldiers to be trained well if deployed!

4. Patriotism and pride.  Encourage participants to be proud of what their Soldier does each day.

· Army Values (LDRSHIP)

1. PowerPoint of FTXs, Steel Rain Stakes, schools, extra duty, etc.

3rd Presentation:  HOW AND WHY WE DO IT - Communication and Information Flow

· Chain of Command

1. Use visual aids; show where each Soldier fits into the battery structure.  Use names, if possible.  (Begin with DIVARTY, then to Battalion, then detailed Battery structure.)

2. Have each participant fill in their Soldier’s chain of command on paper.

· NCO Support Channel

1. Explain importance.

2. If the Battalion Commander gives guidance to the battery commanders, then they tell their 1SGs, the 1SGs tell the Platoon Leaders . . . (explain the communication flow).

3. Also, explain that using the proper Chain of Command is the fastest, easiest, most efficient way to take care of issues.

· Ways to keep informed

1. Soldiers

a. Formation

b. FRG meetings

c. Alert roster

2. Spouses

a. FRG phone tree POCs

b. Newsletter

c. FRG meetings

d. AFTB courses

e. Volunteering

· Where do I go when I need help?

1. Community Resources – see AFTB materials.

** This is a basic outline of things that spouses will want or need to know.  Please feel free to add information where needed.  Please feel free to contact me if you have any questions or concerns.  THANK YOU for all you are doing for our FRG.  

Traci Cook

727-0000

traci.cook@us.army.mil    

B/1-39 FA (MLRS) FRG Retreat AGENDA for Saturday, September 8, 2001

9:00 – 9:15 a.m.  Welcome, agenda overview

9:15 – 9:45 a.m.  Presentation A – Structure, Leadership, and Information

9:45 – 10:45 a.m.  Break Out Session #1 – FRG Purpose/Setting Goals

10:45 – 11:00 a.m. Break

11:00 – 11:30 a.m.  Presentation B – Mission and Readiness

11:30 – 12:15 p.m.  LUNCH

12:15 – 12:45 p.m.  Presentation C – Communication/Information Flow

12:45 – 1:00 p.m.  Break

1:00 – 1:45 p.m.  Break Out Session #2 – Activity Planning

1:45 – 2:00 p.m.  Wrap-Up, Certificates

B/1-39 FA (MLRS)

Family Readiness Group (FRG) Questionnaire

PLEASE RETURN TO THE B BATTERY OFFICE NO LATER THAN TUESDAY, SEPTEMBER 4.

Soldier’s name: ______________________________________________________________________________________

Spouse’s name: ______________________________________________________________________________________

Mailing address:  _____________________________________________________________________________________



     __________________________________________________________________________________

Phone number(s): _____________________________________ Email address: ___________________________________

Children’s names/ages   ________________________________________________________________________________   ___________________________________________________________________________________________________

How long have you been stationed at Fort Stewart?  ____________ How long have you been in the Army?  ____________

How long have you been a part of this battery?  _____________ When will you PCS from Fort Stewart? ______________

Which of the following events would you most likely be interested in attending/volunteering?

CHECK ALL THAT APPLY AND ADD TO THE LIST, IF NEEDED.

_____ Car wash


_____ Holiday parties


_____ Shopping Outing

_____ Gift wrapping

_____ Social events for spouses

_____ Tour/Trip to Savannah

_____ Bake sale/hot dog sale
_____ Special Olympics


_____ Bowling

_____ Bid & Barter/auction
_____ Army Family Team Building
_____ Craft making

_____ Bagging groceries

_____ Family Day in the Field

_____ OTHER:

What are some of your hobbies, interests, and/or skills?

CHECK ALL THAT APPLY AND ADD TO THE LIST, IF NEEDED.

_____ Computer skills

_____ Painting/crafts


_____ Telephone tree leader

_____ Army Family Action Plan
_____ Enlisted Spouse’s Club

_____ Officer’s Spouse’s Club

_____ Cooking/baking

_____ Planning/organizing

_____ Sports/fitness

_____ Working with children
_____ Family Action Council

_____ Health Care Consumer Committee

_____ Health Services Auxiliary
_____ Liberty County Schools

_____ Fort Stewart School System

_____ American Red Cross
_____ Thrift Shop volunteer

_____ National Military Family Assoc.

_____ Youth Services

_____ Foreign language: _________
_____ OTHER:

ARMY FAMILY TEAM BUILDING (AFTB) is an Army-wide program that offers classes that address military lifestyle, mission and volunteer leadership, and is designed to prepare all members of the Army to better cope with the challenges of military life.  PLEASE CHECK ALL STATEMENTS THAT APPLY TO YOU.

_____ I have completed Level One (one class).

_____ I am an AFTB certified instructor.

_____ I have completed a Level Two class.


_____ I am an AFTB Master Trainer.

_____ I have completed a Level Three class.


_____ I have not attended any AFTB classes.

_____ I am interested in attending the Level One class.
_____ I have no interest in AFTB at this time.

_____ I don’t know much about AFTB, but I am interested in finding out more about the program.

What are some programs or activities that you are interested in learning more about?  (See above lists.)

Please use the back of this page (or attach pages) with any comments, questions, or suggestions you have for making our Family Readiness Group the best it can be.  Thank you for your time!
B/1-39 FA (MLRS)

FRG Retreat

A G E N D A

9:00 – 9:15 a.m.  

Welcome, agenda overview

9:15 – 9:45 a.m.  

Presentation A – WHO WE ARE - Structure, Leadership, and Information

9:45 – 10:45 a.m.  

Break Out Session #1 – FRG Purpose/Setting Goals

10:45 – 11:00 a.m. 

Break

11:00 – 11:30 a.m.

Presentation B – WHAT WE DO - Mission and Readiness

11:30 – 12:15 p.m.

LUNCH

12:15 – 12:45 p.m.

Presentation C – HOW/WHY WE DO IT - Communication/Information

12:45 – 1:00 p.m.

Break

1:00 – 1:45 p.m.

Break Out Session #2 – Activity Planning

1:45 – 2:00 p.m.

Wrap-Up, Certificates

B/1-39 FA (MLRS)

Family Readiness Group

Retreat Notebook
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What is an FRG?

· Definition

An FRG is a battery affiliated organization of enlisted and officer Soldiers and family members who utilize volunteers to provide social and emotional support, outreach services, and information to families.  This information share occurs before, during, and between family separations, deployments, extended tours of temporary duty and field training exercises.

· Purpose

FRG volunteers have, as their main purpose, the challenge of educating the Soldier families on the resources available to them on the installation.  This is an on-going education and mentoring process.  In a time of well-trained, educated, professional Soldiers, we cannot afford to leave families behind.

· Goals

The goal of all FRGs is to educate, mentor, and resource Soldiers and families to be self-sufficient, sustaining Soldier families.

An FRG is NOT responsible for:

· Acting as surrogate mothers/fathers

· Acting as social workers

· Lending money, cars, or other expensive items

· Supporting a divided “club” atmosphere (i.e. enlisted/officer)

· Providing a babysitting service

· Duplicating Department of the Army, post, or community activities and resources (i.e. providing food, money, legal advice, etc.)

· Structure

The FRG is based on volunteer Soldiers and spouses.  

The battery commander is ultimately responsible for the FRG.  By Army Regulations, the FRG is a commander’s program.  Due to field exercises, deployments, and other times that the commander is not readily available, he will appoint a volunteer FRG leader.

The volunteer FRG leader organizes the meetings, creates and sends the newsletter, maintains the phone tree, and helps with activities, events, and fundraisers.

The FRG volunteers are made up of any Soldier, spouse, or family member associated with our battery.  The FRG exists because of volunteers and functions to assist all families.  Some volunteers will be “Key Callers” or “Points of Contact.”  They volunteer for this position.  The POCs names appear at the top of the FRG Phone Tree and they are responsible for calling the people listed below their name.  At times, a Chairperson may be named to lead a particular function.  This position is also voluntary.

· Family Readiness Group Framework

It may be helpful to view Family Readiness in this way.  Starting with Soldiers and families at the center of all family readiness events, there are three main goals of the FRG.  Preparing families for separation from the Soldiers, educating Soldiers and families on the mission and responsibilities of Army families, and communicating regularly with all families are all an integral part of maintaining healthy family relationships.  If the FRG is structured so that one or more of these goals is being met with any planned event, both planning and execution of the event will be more successful.

Family Readiness Group Framework diagram




PREPARATION


The primary goal of any Family Readiness Group should be to maintain readiness for any type of separation – field exercise, deployment, NTC rotation, etc.  Through regularly scheduled FRG meetings, newsletters, phone tree messages, classes such as AFTB (Army Family Team Building), and deployment readiness briefings, all families should be better equipped to deal with the stresses associated with separation.

EDUCATION


Educating our Soldiers and families on the Army way of life, responsibilities of the Soldiers, and unit mission can help alleviate frustration and confusion when separations occur.  Encouraging Soldiers and families to participate in Army Family Team Building (AFTB) classes is one sure way to educate your FRG members on important Army issues.  Other organizations such as Army Community Services (ACS), Operation READY, and Army Family Action Plan (AFAP) programs are great ways to educate Soldiers and spouses on how to better handle the issues that arise in the Army.

COMMUNICATION


Communicating regularly with all Soldiers and families helps create unit cohesion and can eliminate many problems that arise due to gossip, misinformation, and/or rumors that may circulate in your installation.

B/1-39 FA (MLRS) Family Readiness Group Goals

1. Support single Soldiers.

a. Welcome new Soldiers (letter, goody bag).

b. Christmas stockings.

c. Easter baskets/bags.

d. Birthday recognition quarterly (cupcakes during formation).

2. Support married Soldiers, spouses, and children.

a. Welcome new families.

i. Welcome Committee

ii. Welcome packets

b. Holiday parties (Christmas, Easter, July 4, Halloween, Valentine’s).

c. Family events (Family Day in the Field).

3. Maintain effective communication with all Soldiers and families.

a. Maintaining and distributing current phone tree rosters.

b. Mailing monthly newsletters to each spouse.

c. Providing copies of monthly newsletters for Soldiers to read.

d. Utilizing email messages to send information to families.

4. Helping family members understand and focus on the mission of our unit.

a. FRG Retreat

b. AFTB courses

c. Newsletter

5. Sponsoring briefings throughout any deployment/mobilization process.

6. Providing information and referral to appropriate agencies.

How can our FRG best support . . .

	
	

	
	


How can our FRG best accomplish these goals . . .

	
	

	
	


B/1-39 FA (MLRS)  FRG Retreat

EVALUATION FORM     

I am attending as a: 
_____ Soldier
_____ spouse
_____ other:

Thank you for attending the FRG Retreat!

Please circle the word or phrase that best describes your opinion.

1.  I feel like I learned something today.

Agree

Somewhat agree

Disagree

2.  I feel like I contributed something today.

Agree

Somewhat agree

Disagree

3.  I feel the presentations were beneficial to me.

Agree

Somewhat agree

Disagree

4.  The atmosphere of the FRG Retreat was relaxed and fun.

Agree

Somewhat agree

Disagree

5.  My overall impression of the FRG Retreat was positive.

Agree

Somewhat agree

Disagree

Please rate the following by placing an X in the appropriate box:

	
	Great!
	Good!
	Okay.
	Poor.

	Breakfast
	
	
	
	

	Presentation A – Structure, Leadership, Information
	
	
	
	

	Break-Out 1
	
	
	
	

	Presentation B – Mission and Readiness
	
	
	
	

	Lunch
	
	
	
	

	Presentation C – Communication/Information Flow
	
	
	
	

	Break-Out 2
	
	
	
	

	OVERALL 
	
	
	
	


Please make comments or suggestions:
1-39 FA (MLRS)

Battalion FRG Retreat 

OUTLINE OF THE WEEKEND

Friday, May 3, 2002

German restaurant, Shoney’s, other??

5:45 – 6:00 
Social Time

6:00 – 6:30 
Introduction to FRG Retreat

6:30 – 7:30
Dinner

7:30 -
8:45
“Group Dynamics” – working together as a group, setting the tone for the retreat

8:45 – 9:00
Complete Questionnaire for Saturday

Saturday, May 4, 2002

ACS building, battalion conference room, other??

8:45 – 9:15
Social Time/Breakfast

9:15 – 9:30
Questionnaire Topics and introduction

9:30 – 10:30
“Effective Leadership”

10:30 – 10:40 
Break

10:40 – 11:00
Purpose, Mission, and Goals (discussion)

11:00-12:00
Small Group Sessions (choose one to attend – you will receive packets on all small group session information)

· Volunteer Information (recording hours, recognizing volunteers, etc.)

· Phone Tree Information (recruiting POCs, phone etiquette, etc.)

· Meeting Management (planning a meeting, effective meetings, etc.)

· Fundraising (DCAS information, organizing, and funds information)

12:00 – 12:45
Lunch 

12:45 – 1:45
Planning & Calendars; fundraisers, social events, etc.

*ALL Participants - Bring your personal and battery calendars with any planned events to share.

1:45 – 2:00
Wrap-Up/Door Prizes

Breakfast OPTIONS:

*Participants can go “potluck” and each bring different items, or cater, or purchase items with Battalion FRG Funds, or donate $10 each for the day.

Coffee – coffee maker, coffee, filter, cups, sugar, artificial sweetener, creamer, stirrers, napkins

Juice – cups and napkins

Fruit or pastries

Breakfast casseroles

Lunch OPTIONS:

*Participants can go “potluck” and each bring different items, or cater, or purchase items with Battalion FRG Funds, or donate $10 each for the day.
Order pizza, Chinese food

Pay for catering (Sonny’s, Magnolia Sweets, etc.)

Potluck

Draw names and prepare lunches for one another

ICE BREAKERS

SOME OPTIONS FOR GETTING YOUR MEETING STARTED RIGHT!

Compiled by Traci Cook

INTRODUCE MYSELF 

Participants introduce themselves and tell why they are there. Variations: Participants tell where they first heard about the group, how they became interested in FRGs, their occupations, home towns, favorite television programs, or the best books they have read in the last year. 

INTRODUCE ANOTHER 

Divide the group into pairs. Each person talks about him/herself to the other, sometimes with specific instructions to share a certain piece of information. For example, "The one thing I am particularly proud of is..." After five minutes, the participants introduce the other person to the rest of the group. 

CHARACTER DESCRIPTIONS 

Have participants write down one or two adjectives describing themselves. Put these on a stick-on badge. Have group members find someone with similar or opposite adjectives and talk for five minutes with the other person. 

I'VE DONE SOMETHING YOU HAVEN'T DONE 

Have each person introduce themselves and then state something they have done that they think no one else in the group has done. If someone else has also done it, the participant must state something else until he/she finds something that no one else has done. 

FIND SOMEONE 

Each person writes on a blank index card one to three statements, such as favorite color, interest, hobby, or vacations. Pass out cards so everyone gets someone else's card. Have that person find the person with their card and introduce themselves. 

FAMOUS PERSON 

People write a famous name on a piece of paper and pin it on someone else's back. Person tries to guess what name is pinned on his/her by asking others around the room yes or no questions (“Am I male?”  “Am I alive?”).  Variation:  Use famous place, persons in your unit, different military posts, etc. instead of famous person. 

MY NAME 

People introduce themselves and tell what they know about why they have their name (their mother wanted to name me after her great aunt Helen who once climbed Pike's Peak in high heels, etc.). It could be the first, middle or nick name. 

PREDICTIONS

This initial "getting-to-know" one another game loosens up your group with laughter and giggles.  Supply the participants with a list of topics to ask each other about. For example:  name, pets, hobbies, favorite food.  Pair them up. One participant is absolutely silent as the other asks them questions ("Do you have any pets?") and that same participant predicts what the answer is by writing it down (“Okay, yes!  Of course you do – a dog!”).  After finishing asking all the questions, the interviewers take turns standing up and introducing their partner with their predictions as they are corrected by their new friend (which is the first time they are allowed to share the truth).  Now switch off the person being interviewed and the person predicting.  Create unexpected topics and relax with this activity’s strange results. 

ABOUT THIS POST . . .

If you were going to advice someone who is moving to your home town/current post, what would you tell the newcomer about:

1. Places to visit/entertainment
2. Areas to live
3. Places to go shopping
4. Good schools to attend 
5. Sports facilities in your town
Make 5 groups and give the same color card to each member of the same group.  Each group discusses one of the above questions.  When done, regroup.  A person from each group joins a new group.  Each person reports findings to the new group. 

TRUE OR FALSE?

Each person should write down 5 things about themselves that are true and 5 things that are false (in a random order). Each person around the room reads their list in no particular order and the participants have to guess if it could be true or false. Some of the things people have written on their list in the past are:  I like dogs, I took horse riding lessons for 10 years, I cannot swim, I have five children etc. It allows the particiapants to get to know each other in a very non-confrontational way. 

MUSICAL CHAIRS
Arrange chairs in scattered pairs, semi-facing each other. Play some upbeat music. Instruct the participants that they are to mingle around the room to the music. When the music stops they must find a chair. [Beforehand a poster has been displayed listing by number 12 topics for introductory discussion i.e. Home life, Jobs, Hobbies, Favorite person, Favorite food etc.]  Now, the “leader” rolls the dice and whatever subject the number corresponds to dictates what topic each pair will discuss (they must introduce themselves to their partner before discussing).  When the music begins again they know to get up and mingle, waiting for the music to stop and the next round of discussion with someone new to begin.

COMMON GROUND

The participants must ask each other questions until they find three things that they have in common. They must be things that are not obvious. For example, they can't say “we both have black hair.”  It is easy to model the activity interviewing a participant until you find three things that they have in common with you. Maybe choose a participant you already know for this so you don't have to spend too long.  Participants can repeat this several times and then report back their findings to partners or the group. 

SWEET TRUTHS

Instead of asking the participants to take sheets from a roll of toilet paper, pass around a bowl of small candies such as M&Ms and ask the participants to take as many as they would like, but not to eat them yet. Then ask each participant to tell something about themselves for every piece of candy that they have taken. 

CONTRIBUTORS TO “ICE BREAKERS”:  Dave Schmitt, Samut Prakarn, Thailand; Rebeca Siebert, University of Manitoba; Carlos & Macarena Aguilar, Houston, Texas; Tina in Germany; David Reid, Hobart, Australia.
ACTIVITY PLANNING SHEET

The purpose of this form is to record each FRG activity as it is conducted to better plan for the next event.  Please be thorough, honest, and timely in completing each form.  Your thoughts, ideas, successes, and lessons learned will be of great use in the future.  Thank you!

Event Name:  ____________________________________________________________________________

Check the ONE area that most accurately describes this event:


Date of event:  ___________________________________________________________________________



Day of the week

Month, Date, Year

Beginning Time


Ending time

Location of event:  _______________________________________________________________________



       _______________________________________________________________________

Materials needed:  ________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Describe the timeline for planning this event:  __________________________________________________

_______________________________________________________________________________________

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


THINGS THAT WORKED OUT WELL:

         LESSONS LEARNED FOR THE NEXT EVENT:

Attach any additional information(letters, flyers, timelines, planning sheets, agendas, fund spreadsheets, etc.) to this sheet and return it to your FRG Leader.  Please make any additional helpful comments on the back of this form.  

Thank you for your service and dedication to this unit!
Single Soldiers





Married Soldiers





Spouses





Children





Participation





Preparation





Education





Communication





Spouse Appreciation


Children’s Party/Event


Single Soldier activity


Family Event





Meeting/Conference


Fundraiser


Soldier Appreciation


Volunteer Appreciation





1.





2.





3.











1.





2.





3.











Communication





   Sharing accurate           information





Soldiers & Families





Preparation





Preparing for separation





Education





Learning about 


Army life





Soldiers & families 


are the very heart 


of every FRG.
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