What is a Family Readiness Group?
By Traci A. Cook

 

The Family Readiness Group Leader Handbook states the following definition, purpose, and goals of a Family Readiness Group:

Definition
An FRG is a battery/company affiliated organization of enlisted and officer Soldiers and family members who utilize volunteers to provide social and emotional support, outreach services, and information to families.  This information share occurs before, during, and between family separations, deployments, extended tours of temporary duty and field training exercises.

Purpose
FRG volunteers have, as their main purpose, the challenge of educating the Soldier families on the resources available to them on the installation.  This is an on-going education and mentoring process.  In a time of well-trained, educated, professional Soldiers, we cannot afford to leave families behind.

Goals
The goal of all FRGs is to educate, mentor, and resource Soldiers and families to be self-sufficient, sustaining Soldier families.

An FRG is NOT responsible for:

· Acting as surrogate mothers/fathers

· Acting as social workers

· Lending money, cars, or other expensive items

· Supporting a divided "club" atmosphere (i.e. enlisted/officer)

· Providing a babysitting service

Duplicating Department of the Army, post, or community activities and resources (i.e. providing food, money, legal advice, etc.)

Structure
The FRG is based on volunteer Soldiers and family members.  The battery/company commander is ultimately responsible for the FRG.  By Army Regulations, the FRG is a commander's program.  Due to field exercises, deployments, and other times that the commander is not readily available, he/she will appoint a volunteer FRG leader.

The volunteer FRG leader is responsible for organizing the meetings, creating and sending the newsletter, maintaining the phone tree, and/or assisting with activities, events, and fundraisers.

The FRG volunteers are made up of any Soldiers, spouses, or family members associated with the unit.  The FRG exists because of volunteers and functions to assist all families.  Some volunteers will be "Key Callers" or "Points of Contact."  They volunteer for this position.  The POCs' names appear at the top of the FRG Phone Tree and they are responsible for calling the people listed below their name to relay messages from the commander and/or FRG leader.  At times, a Chairperson may be named to lead a particular function.  This position is also voluntary.

 

Family Readiness Group Framework

It may be helpful to view Family Readiness in this way.  Starting with Soldiers and families at the center of all family readiness events, there are three main goals of the FRG.  Preparing families for separation from the Soldiers, educating Soldiers and families on the mission and responsibilities of Army families, and communicating regularly with all families are all an integral part of maintaining healthy family relationships.  If the FRG is structured so that one or more of these goals is being met with any planned event, both planning and execution of the event will be more successful.

  
PREPARATION

The primary goal of any Family Readiness Group should be to maintain readiness for any type of separation - field exercise, deployment, NTC rotation, etc.  Through regularly scheduled FRG meetings, newsletters, phone tree messages, classes such as AFTB (Army Family Team Building), and deployment readiness briefings, all families should be better equipped to deal with the stresses associated with separation.

 

EDUCATION
Educating our Soldiers and families on the Army way of life, responsibilities of the Soldiers, and unit mission can help alleviate frustration and confusion when separations occur.  Encouraging Soldiers and families to participate in Army Family Team Building (AFTB) classes is one sure way to educate your FRG members on important Army issues.  Other organizations such as Army Community Services (ACS), Operation READY, and Army Family Action Plan (AFAP) programs are great ways to educate Soldiers and spouses on how to better handle the issues that arise in the Army.

 

COMMUNICATION
[image: image1.wmf]Communicating regularly with all Soldiers and families helps create unit cohesion and can eliminate many problems that arise due to gossip, misinformation, and/or rumors that may circulate in your installation.




 

SAMPLE GOALS FOR A BATTERY/COMPANY LEVEL FRG
1. Support single Soldiers

a. Welcome new Soldiers in the monthly newsletter

b. Provide Christmas stockings with goodies

c. Provide Easter goody baskets/bags

d. Recognize birthdays with cupcakes, quarterly; in newsletter, monthly

e. Provide each Soldier with monthly newsletter

2. Support married Soldiers, spouses, and children

a. Welcome new comers

1. Welcome Committee

2. Welcome packets

b. Holiday parties

c. Family events

3. Maintain effective communication with all Soldiers and families

. Maintaining and distributing current phone tree rosters

a. Mailing monthly newsletters to each family

b. Providing copies of monthly newsletters for Soldiers to read 

c. Utilizing email messages to send information to families

a. Educate Soldiers and family members on the mission of our unit

. FRG Retreat

a. AFTB courses

b. Newsletter

c. FRG meetings

d. Soldier formations

e. Professional Development

a. Prepare Soldiers and family members for deployment/redeployment

. Sponsor briefings throughout any deployment/mobilization process

a. Provide information and referral to appropriate agencies

a. Maintain effective fundraising campaign to support all FRG goals

. Car wash

a. Bake Sale

b. Hot Dot Sale/BBQ

c. Christmas wrapping on post

d. 4th of July booth on post

Obviously, these types of goals are better met when all leaders in the unit actively support them.  The commander, 1SG, FRG leader, and volunteers must work together to create an environment where Soldiers and families feel comfortable and welcome.  Once the environment is set, Soldiers and families are more likely to attend meetings and events.  This sets the stage for preparing Soldiers and families for separations, educating them on Army and unit issues, and maintaining open communication, and that will pave the way for a successful, effective Family Readiness Group.
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