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MEMORANDUM FOR See Distribution

SUBJECT:  RECOVERY SOP

1. Purpose:  This SOP establishes guidance and procedures for Battalion elements to conduct recovery upon returning from deployments and field training exercises.  While it is not all-inclusive it provides a general guide for the actions to be taken upon returning from the field.

2. General. Battalion recovery operations will be conducted in a sequential four-phase operation.  The following outlines the procedures and sequence of events for each phase of recovery.

(1) Phase I.  Phase I Recovery is conducted in the field prior to returning to garrison.  The specific objective of Phase I is to account for all equipment and sensitive items and to consolidate all blank or live ammunition or explosives before departing the training area.  Blank ammunition may be accounted for and turned in on Peden field.

(a) Prior to returning to garrison from the field, all sensitive items and equipment will be verified by serial number and reported to the Company Executive Officer. 

(b) All ammunition will be consolidated and accounted for to include all banded ammunition not used.

(2) Phase II.  The following activities will take place during Phase II Recovery.

(a) PMCS will be performed on each piece of equipment and 2404s will be completed and maintained at the company level.  

(b) Sensitive item inventories will be conducted of the company’s arms room, commo room, NBC room, Battalion Commo, and SOE arms room as required.

(c) Weapons will be wiped down free of dust and carbon and lightly oiled and a functions check will be performed.

(d) TA-50 shortages will be annotated and turned into the company supply sergeant, who will forward to the S4 NCOIC.  Shortages of platoon issue items will be turned into the Company XO and forwarded to the supply sergeant.

(e) Closing reports will be compiled and e-mailed to the Battalion XO IAW the Battalion Closing Report.  Damage statements will be turned in to the Battalion AS-4

(f) Vehicles will be refueled, downloaded, and swept out.  Operators will conduct PMCS and turn in the dispatch to the Battalion Motor Pool NCOIC   

(3) Phase III.  Phase III Recovery will consist of the following.

(a) Weapons, NODs and NBC equipment cleaning continues.

(b) All items temporarily hand receipted for the operation cleaned and prepared for turn in. (As required)

(c) All TASC items (MILES, etc) cleaned and turned in to the hand receipt holder.

(d) Updated 2406 turned in to the Battalion AS-4.

(e) Excess batteries turned in to Commo shop.

(f) T/I all NODS and radios.

(g) Ammunition round count books updated and submitted to the SOE armorer.

(h) Combat lifesaver bags restocked.

(i) Vehicles washed by operators and necessary parts placed on requisition.  Rental vehicles will be washed and turned in.

(j) CLU ETM readings updated and turned into the SOE armorer. (As required)

(k) TA-50 shortages submitted to Battalion S4 NCOIC.

(l) BII cleaned.

(4) Phase IV.  Phase IV will consist of the following.

(a) TASC items turned in by hand receipt holder.

(b) All parts requisitioned by SOE and ELM through the PLL clerk.

(c) Updated MMEE turned into DOL and Regiment by AS-4.

(d) Necessary reports of survey initiated by companies.

(e) Hand receipts and shortage annexes updated by company supply sergeants.

(f) Weapons and NODs completely cleaned.

(g) Maintenance contact team is made available to repair weapons. (As required)

(h) Surplus MREs turned into the RDF.

(i) Individual rangers DX equipment at CIF.

(j) Deadlined equipment that is not repairable organically will be turned into Direct Support Maintenance.

3.  Point of contact for this memorandum is 

