MEMORANDUM FOR RECORD

SUBJECT:   Platoon Leader Initial Counseling   

1.  Absorb knowledge for you will draw on every experience here in your future with the army.

My number one priority is to develop you and set you up for success in Company Command.  

2.  Keep your eyes and ears open while you are here because the Regiment does most everything the right way.  Listen closely to the NCOs in this BN for they have more knowledge than most any in the army in comparable rank and grade.  Pay particular attention to the CPTs in this unit for they are all command qualified and understand what it is that Companies need from a staff.

3.  Once you venture back out into the conventional army, you will find many shortcuts that are unethical and just plain lazy.  Remember what you have learned among these men.

4.  Decentralize execution as much as possible.  The Ranger Battalion’s main strength is its strong leaders and this can not be leveraged unless all our contributing to the team.  We should conduct centralized planning of everything and decentralized execution.

5.  Conduct training meetings with your PSG and SL/TLs.  This is your chance to assess where you are at any given moment and your chance to continually re-establish your training goals.  After each training event, you must look at what you did and did not get accomplished and go from there.

6.  I have included a list of thoughts, which I believe will always make you successful.  They are not all-inclusive and are intent driven... that is the way I operate.  

- Execute as though we were preparing for combat Always
-Lead.  Enough Said

-Do what is right, you will know what that is always

-Teach me what systems you have, make them simple.  If they work, I won’t touch them

-Always fight on your terms.  But, understand, the enemy gets a vote

-Don’t be afraid to fail but always prepare to ensure you don’t

-Set Standards as high as possible, set Goals even higher...then find the path to reach goals

-Talk to Rangers- more importantly, LISTEN

-Teach what you know, learn what you don’t - the knowledge is somewhere in the CO/BN...Just find it

-Evaluate all that we do –formally or informally.  Have a method to document

-Never Bring Me(or anyone)  a problem without a possible solution

-Never tell me you “Can’t” do something

-Keep me informed... Good and Bad,  have the details when you come

-Get in the weeds on issues by asking the hard questions,  I will

-Delegate - use intent (true NCOs will shine) but know when to give specifics

-Counsel on Paper - Both Good and Bad

-Time management is the key to success in this environment, share ideas which make us better and more efficient

-Contribute to the team- if one of us fails, we all fail

-Develop a sense of pride in all your soldiers, they don’t do this for the money

-Understand that leaders never make bad decisions....just uninformed decisions.  We must present the necessary information with possible COAs

-TEAM BUILDING is our number one priority!!

-YOUR success is a personal commitment of MINE…the success of the RANGERS entrusted to you must be a personal commitment of YOURs

*Be ready when the nation calls

Rater:_______________________                     Rated Officer:_____________________
