MEMORANDUM FOR RECORD

SUBJECT:   1SG Initial Counseling   

1.  Since we are the command team, it is appropriate to let you know my expectations of the company’s senior NCO.  It is not earth-shattering but important to state up front and early.  Think of this as a charter for how we do business and run this company.

2.  FIRST, we are a team.  There will be disagreements (hopefully not many), but we must speak with one voice.  I will back you always and expect the same from you.  I need your candid advice on all matters and ask only to be informed at all times.  Get me involved in as much as possible but let me know when you feel I am stepping on your toes.  

3.  My number one priority is team building.  Anything that hurts this goal could set my hair on fire.  I am a student of leadership and what motivates people to follow.  It is my humble opinion that most Rangers live the Ranger Creed out of pride and a feeling of membership to a team. We need help from all leaders to ensure continued development of this in the company.

4.  Push responsibility and accountability to the fire team and squad level whenever possible.  They “own” those Rangers and only through allowing them the oppurtunity to lead and be accountable for them will we bear the fruits of their dedication.  Help me to improve our counseling and development programs for our young leaders for any time spent developing our leaders is time well spent.

5.  Standards.  You are the model and will always be on parade.  Correct leaders (me too) if we are straying in the wrong direction on any issue involving standards.  Understand our reputation equates to PRIDE and often rests on how well we set and enforce the standards.  Help me balance this with allowing Leaders to make common sense calls when operating independently.

6.  Administrative matters.  This is your glass ball to juggle.  As much as a pain in the ass this is, I need to see your initials on every document involving a Ranger/NCO action (4187s, awards, NCOERs, promotions, AER Loans etc…).  It is the only way I can ensure you concur with what I am about to sign.  No NCO leaves the company without an NCOER in hand and no Ranger deserving of an award leaves without having orders/certificate in hand.  Ensure we have a system that works in this chaotic OPTEMPO and help me to focus the company on these items during P2 weeks.  I will need ample time to scrutinize everything invovling a Rangers future with my red pen and the author may not be a first time go in every instance.   

7.  Assist me with the development of the Lieutenants in the company –they are often “wet clay” waiting to be molded.  Most of the time, your wisdom and coaching carries more weight than mine and you will construct that junior officer’s expectations of his NCOs when he is in command.   Understand they will support you on everything if you make them feel like they are a necessary part of the team.

8.  Sell stock in our organization.  Perception can often become reality and we must be congnizant of our reputation in the Battalion and the Regiment.  Contributing to mission accomplishment and team play inside our Battalion is important in every aspect from Jumpmaster duties to supporting taskings to showing up to meetings prepared and on time.  Help me continue to ensure the Battalion’s leaders are confident in the company’s abilities to accomplish any mission.

9.  The XO is our 2IC and is the workhorse in our iron triangle (CO/1SG/XO).  Support him in every instance and ensure he has the confidence to make decisions in my absence.  He is the key link to the BN Staff but I expect you to handle most items which involve the S1.  Help him manage the commodity shops and meet suspenses given to him by the BN XO/Staff.  Let me know if you ever  think he is straying from our intent.

10.  Finally, never let me lose the focus of preparing for combat.  I fully expect to be called during the next 18 months and don’t plan to be caught off guard.   At the same time, keep me informed of degradation of morale due to OPTEMPO.  

Rater:_______________________                     Rated NCO:_____________________

