MEMORANDUM FOR RECORD

SUBJECT:   XO Initial Counseling   

1.  You are the workhorse in the iron triangle (CO/1SG/XO) who allows the Commander the freedom to command.  I expect you to do all the stuff the XO is supposed to do, all the stuff the 1SG and CO fails to do, and all the stuff I just plain don’t want to do.

2.  The fruits of your labor will result in a well-trained company ready to deploy to combat.  Your foresight six months out must be close to right-on to ensure we have necessary resources to conduct training.  Use the PSGs to forecast needed resources and force PLs to understand what is going on.  You will rarely be thanked but the hard work you put in will prepare you for success when you are a Company Commander.

3.  You are the 2nd in Command.  Any time I am not present, you are the commander.  You are the senior LT and must mentor the PLs and PSGs.  Those guys should rarely bring me a problem without talking to you first and will often seek your guidance in my absence.  I will go to great pains to ensure you understand why I make certain decisions and I will back your decisions in almost every instance.

4.  You are the key interactor with the BN Staff.  The relationship you develop with the staff can make or break this company.  Pay particular attention to the CPTs in this organization for they are all senior branch qualified guys who have wisdom to share.  You must also answer to the BN XO and assist him with anything on his radar screen.  Keep your finger on the pulse of all taskings, maint issues, supply concerns and any commodity shop suspenses.   Let me know if you need my help. You should never pass on the opportunity to buy a beer for the SPL, AS4, PBO, TO or S6, in that priority.

5.  Sell stock in our organization.  Endstate is to become the RCO’s Weapon of Choice.  Perception can often become reality and we must be cognizant of our reputation in the Battalion and the Regiment.  Contributing to mission accomplishment and team play inside our Battalion is important in every aspect from Jumpmaster duties to supporting taskings to showing up to meetings prepared and on time.  Help me continue to ensure our leaders are confident in the company’s abilities to accomplish any mission.

6.  You own the commodity shops.  The PLs should be assigned additional duties that will assist you with tracking commodity shop issues (Arms Room Officer, Supply Officer, NBC Officer etc…) but understand I will come to you if they are screwed up.  Make sure we invest the sufficient time and pick the right people to handle the burden of the commodity areas.  Most Ranger Companies are not real good in this area due to chaotic optempo but this is no excuse.  We must follow Army and Regimental guidelines to ensure we have the moral high ground.  

7.  Your relationship with 1SG and PSGs is a delicate one.  You need to be very careful not to get in to their box when it comes to taskings and personnel management but understand you are the man who should know all the requirements to support training inside or out of the Company.  We (CO/1SG/XO) will sit down and spell out the individual responsibilities of each member or our trio.

Rater:_______________________                     Rated Officer:_____________________

