Problems with FRG Funds…Hey!  It Happens!!

By Kacie Jo Lowden



The FRG funds are a very important aspect of activities and doing things that your Soldiers want.  The funds able you to have wonderful Family Days and Christmas parties as well as sending care packages to your Soldiers overseas.  I could go on about the great things you can do to provide direct support to your Soldiers and families, but the purpose of this article is to address problems and concerns with the FRG funds.

Our FRG was originally established in August 2001.  The commander accepted the volunteer agreement provided by a spouse and sanctioned other volunteers to help her out.  A checking account was established in order to have documentation of the money.  Everything seemed to be going well until the Soldier and spouse were ready to PCS.  The commander ordered the funds to be audited to check for accuracy.  The audit determined that funds were missing and the spouse had bounced numerous checks.  No one ever knew about this.  When politely confronted about the discrepancy, the spouse flew off the handle and denied everything.  Needless to say, the missing funds were never recouped.

A new treasurer came into the group around July 2002.  She was really good with the funds.  She audited it once a month and made sure everything was squared away.  After a month as the treasurer, she became the coordinator and started to do mostly everything on her own.  She did not want to give up the money and wanted to handle it herself.  Eventually her husband did not re-enlist, so in April 2003, the coordinator position was given to the current secretary.

The new coordinator was great.  My husband came into the unit at that time and I started working as the secretary.  We really seemed to know what the Soldiers wanted and how to please them.  Since I did not know all of the ‘ins and outs’ of how the FRG worked, I never questioned her leadership.  She was in charge of basically everything, especially the funds, and I was her ‘worker bee.’  Our 2003 Christmas party was a huge success!  We raised over $600.00!  It may not seem like a lot, but with $600, the FRG can do a great deal.  I remembered counting the money thinking of what wonderful things we could do.  She paid our caterer with some cash, but the rest was going to be deposited in the checking account the following day.  

She gave up the coordinator position in July of 2004; at the same time our unit had a change of command.  By that time, we were making about $100 a month during drill selling Gatorade.  When I took over as coordinator, I assumed that we were set with our funds for Family Day and the next Christmas party.  I was wrong.  The commander and I audited the funds in September and about $600 was missing.  Our checking account statement for December of 2003 only showed a deposit of $80.00, which was made up of checks that were written to the FRG.  The previous coordinator never deposited the fundraising cash in December 2003!  We did write a friendly letter to the previous coordinator asking what happened to the funds, but have not yet received an explanation or any of the money back.  

As you can see, our FRG has had a great deal of problems with funds.  The most difficult aspect of FRGs is the human factor.  Dealing with so many different personalities in trying situations is among the biggest challenges FRG Leaders face.  Knowing whom to trust with funds is hard to recognize, especially when you do not want to ‘step on other people’s toes.’  From these situations, our unit has enacted these FRG Funds Accountability Procedures.

*Note:  You can reach Kacie Lowden at Kacie.jo.lowden@us.army.mil. 

ACCOUNTABILITY PROCEDURES FOR FRG FUNDS

PETTY CASH BOX

1. A petty cash box will be kept with a maximum of $50.00.  When over $50.00 is accumulated, the overage will be counted by 3 individuals (the Liaison, Coordinator, and Treasurer) and recorded in the Funds Log Book.  

2. The Treasurer will immediately deposit any overage into the unit checking account.

CHECKING ACCOUNT

3. The checking account has 4 authorized signatures on the account:  Commander, Family Readiness Liaison, Family Readiness Coordinator, and the Family Readiness Treasurer.

4. The Coordinator and Liaison must approve all FRG-related purchases.  A receipt showing the purchase and proof of the goods purchased is required.

REIMBURSEMENT

5. Reimbursement for personal funds spent on FRG-related purchases require a receipt and proof of goods purchased.

6. The Coordinator, Liaison, and Treasurer must approve the reimbursement.  

7. A unit check will be written to the individual with 2 signatures.

CHANGE OF RESPONSIBILITY

8. When a new Coordinator comes into the FRG, the previous checking account will be closed and a new one opened.

REGULAR AUDITS

9. The Commander and FRG Coordinator will audit the funds every quarter.  Documentation of audits 

DISCREPANCIES WITH THE FUNDS

10. The Commander will be notified immediately of any discrepancies with the FRG funds.  The Commander will responsible for the following investigation and any further needed action.
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