DEPARTMENT OF THE ARMYPRIVATE 

A Company, 168th Engineer Battalion

Fort Lewis, Washington 98307

3 July 1995

MEMORANDUM FOR A Company, 168th Engineer Battalion

SUBJECT:  Command Philosophy

1.  Purpose.  I want you to know upfront how I plan to do business, what you can expect from me, and what I expect from you.  This will serve as a guide throughout my tenure as your commander to help keep us focused on accomplishing our mission and working as a team.

2.  Leadership.  When in charge, take charge.  I expect all leaders to lead by example and from the front.  Everyone has their own leadership style and each soldier reacts differently to these individual styles.  The U.S. Army is the best in the world due to the initiative of the small unit leader.  I recognize this and will encourage it by delegating authority down.  I stress action at the lowest level appropriate but insist on chain-of-command supervision and communication. 


a.  Integrity.  This is fundamental to all soldiers and most importantly leaders.  Simply stated I expect unquestionable integrity.  I will accept bad news, poor results or statistics, and mistakes but will not accept a breach of integrity. 


b.  Standards.  I expect leaders to practice what they preach, establish and maintain high standards, and ensure subordinates comply.


c.  Communication.  In order to allow for action at the lowest level, the chain-of-command must promote and encourage effective communication.  I expect frequent, open, two-way communication. 


d.  Counseling.  I expect leaders at all levels to counsel. This comes in many forms which are appropriate at different times.  The key to counseling is shaping future performance by encouraging what we want and discouraging what we don't.  Be consistent, constructive and timely.

3.  Priorities.  I have no doubt that our priorities will occasionally change.  I accept that and so should you.  However, in general, my priorities are training, maintenance and administration in that order.  Safety and quality family life are constants that must always be considered.  In the presence of competing demands and absence of guidance, do what you feel is right based on these priorities. 

4.  Mission Focus/Accomplishment.  Whatever the mission, maintain and encourage a "make it happen" attitude.  No matter how simple or complex, large or small, I want you to complete your mission to the best of your ability given the time and resources available.  Do not accept reasons why it can't be accomplished.  Instead, discover solutions, use your initiative, and settle for nothing short of mission accomplishment.  

5.  Training.  Our focus must and will be training.  We must be prepared to deploy, fight and win under any circumstance.  Our nation, army, families, friends, and fellow soldiers depend on us.


a.  Always be a soldier.  Everyone must remain proficient in soldier warfighting skills.  These are our foundation.


b.  Know your job.  I expect everyone to be proficient in their specific duties and will accept nothing less.  Always seek personal development and improvement.  Constantly train others and yourself.


c.  PT is physical training.  It is essential for everyone to stay physically fit.  This is a personal responsibility and will be a unit priority as well.  PT increases our effectiveness, minimizes injuries, and will increase morale when performed correctly.


d.  Collective Training.  Challenge yourself and the unit.  Make training fun, realistic, and rewarding.  Plan and resource in advance then stick to it and make training happen.  Use your initiative and warrior spirit.  Battle focused, tough, realistic training is the standard.

6.  Maintenance.  We cannot be prepared to fight if our equipment is not ready.  Take ownership and pride in your equipment from your individual weapon to your means of transportation.  This is a cornerstone of readiness.  An effective program can be accomplished through attention to detail, preventive maintenance, proper reporting, and turning wrenches.

7.  Administration.  Effective administration can be accomplished by creating efficient systems, staying organized, and forcing yourself and others to comply.  I expect high standards through attention to detail by individuals in their respective areas.  This should not be accomplished at the expense of training or maintenance.


a.  Supply.  In a time of scarce resources we must take care of what we have and closely manage our property and budget.  Stay on top of hand receipts, inventories and procedures by practicing proper supply discipline.        

8.  Family.  Our unit shares many characteristics of families but is not a substitute.  Our family support group will be just that: support.  I want the group to support our unit and support our families when we can't.  My family is extremely important to me and I encourage you to incorporate yours into the support group and include them in unit functions. 

9.  Safety.  Safety is not a priority; it must be incorporated into everything we do.  Think ahead and assess the risks.  Our job is a dangerous one but we must take every step to prevent accidents and preserve our most valuable resource: soldiers.

10.  Lastly, it is my utmost honor and privilege to be your commander.  I am committed to this philosophy and this company.  I pledge to contribute to this company my wisdom, knowledge and vision and lead from the front with charisma and audacity.  Follow me sappers!
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