To FRG Leaders – As You Embark on This Journey

By Cathy Speer


It is a difficult job to be a Family Readiness Group (FRG) leader. Many times it is a thankless job as well. Here are some things to ponder as you take on this role!

Don't judge the success of your group by numbers! Those who need the support and companionship will be there. It takes time, coordination and a lot of hard work to get a program started. Just when you are at your highest level of frustration and ready to toss in the towel, some young spouse will thank you for your help and concern. That makes it all worthwhile! 

Remember, we are concerned volunteers, NOT professional counselors. Often a friendly face or voice is all that is needed to set things right or place problems in their proper perspective. However, if someone needs professional advice, provide him/her the phone number of that agency. Don't forget the battalion chaplain who is an invaluable asset to your family support! And contact ACS whenever you need their assistance.

There is no rank among spouses. However, if you are the FRG leader and your Soldier spouse is in a leadership position within the unit, people will know who you are. Let them get to know YOU. You'll gain personal respect and friendship by getting in there, rolling up your sleeves and working like everyone else.

Volunteers give up their time to support the efforts of the unit. Recognize them and thank them - let them know they are appreciated! Let the spouses know why there is a need to volunteer. Be enthusiastic in sharing your commitment and motivation. If you can, visit them while they volunteer.

What if there are no volunteers? The obvious choice for a leadership position in the support network may not share your commitment. Remember, all spouses are volunteers. If this person does not want to participate, find the next willing person; but inform the one you left behind why it's important to find someone else to fill her/his place. Once someone accepts a responsibility, you should hold her/him accountable for that commitment in order to legitimize that contribution.

You need to establish policies and goals for your group. Ask for their opinions or develop a questionnaire. You may want to write the policies down so everyone knows what to expect. You also may need to reevaluate the policies from time to time as the group changes.

You will encounter differences of opinion. Let everyone have their turn explaining how they feel about something. When you are trying to make a decision, see if you can reach a group consensus. If that is not possible, make the decision yourself. Don't let things hang too long; it will reflect on you as an indecisive leader.

Be positive and enthusiastic. It's catching!! Remember, as group leader you set the climate for the group. BUT, use your own leadership style - don't try to be someone you are not.

Delegate! Don't try to do everything yourself. You may be reluctant to ask for help if your group doesn't seem to want to participate, but keep asking for volunteers. When people take part in an activity and can have ownership in its production, they will want to see it to the end. It also teaches them some responsibility.

Life goes on when the unit deploys. See this time as an opportunity to build family and unit closeness as well as pursue your own interests.

At your most frustrating point, don't give up!! Sit down, take a deep breath, pour yourself a cup of tea, and reevaluate the situation! You may feel that at times you don't have any time to yourself - and you may be right! So look at all you are doing and see where someone else may help you out.

Don't measure your success by "thank yous." Recognize that people may not immediately perceive or value your efforts. In fact, you may never know just how much you have influenced others. Your legacy will be the leadership of tomorrow.

It is all worthwhile. You will learn how to deal with people and most importantly, you will learn about yourself. Enjoy yourself and have fun!

ONLINE DISCUSSION ADDED AT http://FRG.army.mil: 




Cathy, 
You made some excellent points. I found myself in this position several years ago. When I took over command, I had four active members with a major deployment beginning. The first thing my wife and I did after attending the company commander's course in Germany was change the name. We changed the name from “Family Support Group” to “Unit Support Group.” What we found out was that the single Soldiers were not participating due to the name, whether they had a family or were a single family member. Once we did this, numbers increased and the Soldiers living in the barracks got involved. 
Charles P. Dease

  


 
Charles...
One important lesson we learn, and you brought out so clearly, is that there is no “cookie cutter” approach to family readiness and support. What works in one group may or may not work in another, and that is ok! It's great to exchange ideas, what worked, and what didn't work with others so you can pick the best way to guide your group. No copyright laws here! If you come across a good idea, use it! Thanks for sharing - you may have given someone a solution to their current situation!

Cathy Speer
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