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24 SEP 2004

MEMORANDUM FOR 

Deputy Commanding General for Training and Readiness, I Corps and Fort Lewis, Fort Lewis, WA  98433

Deputy Commanding General and Chief of Staff, I Corps and Fort Lewis, Fort Lewis, WA  98433

Commanding General, I Corps and Fort Lewis, Fort Lewis, WA  98433

SUBJECT:  Trip Report on Orientation Visit to Observe 3-2 SBCT Operations in Iraq

1. General.  At the invitation of COL Mike Rounds, Cdr, 3-2 SBCT, and BG Carter Ham, CG, TF Olympia, I conducted an orientation visit to the Multi-National Brigade-North area of operations, centered around Mosul, Iraq, from 24 August to 15 September 2004.  The purpose of the visit was to meet the Brigade’s key leaders and to observe the Stryker Brigade Combat Team conducting combat, stability and support operations in order to increase my awareness and understanding of SBCT operations and capabilities prior to assuming command of the Brigade.  

2. Itinerary.  See Enclosure 1. 

3.  Observations on Tactical Operations.  See Enclosure 2.

4.  Observations and Soldier’s Comments on Stryker Combat Vehicles.  See Enclosure 3. 

5.  Overall Impressions.  This was my first operational exposure to Strykers and SBCT operations.


a.  Leaders and Soldiers of 3-2 SBCT were impressive from bottom to top.


b.  3-2 SBCT has shown the Stryker concept works—and I would argue has even exceeded the Army’s expectations.   The power, synergy, speed and breadth of the Brigade’s capabilities are like no other unit in theater.  The SBCT is responsible for a huge AOR formerly covered by a 4-brigade Division.  They have served as a theater 911 force on more than one occasion, launching from start points hundreds of kilometers away.


c.  Stryker critics aside, the Soldiers love their vehicles.  The Stryker is quieter, faster, smoother riding, more agile, more reliable and has better range than any tracked vehicle and has as much firepower and significantly more armored protection than any other wheeled vehicle.  On top of all this, its embedded situational awareness puts it in a class by itself.   The Stryker may not be the perfect vehicle or even meet all the requirements the Army set out for it—but it is clearly the best vehicle available today for this type of warfight.   I saw them take numerous hits and keep rolling and fighting.  Bottom Line: The SBCT’s Soldiers are enabled by their confidence in the Stryker.  


d.  I did not observe any tendency of the chain of command, at any level, to micro-manage the maneuver of subordinate units though FBCB2 clearly would facilitate that.  Instead, it appeared to me that the battle command systems resident in the SBCT actually empower leaders with great freedom of action and freedom from interference.  There is no need for the typical barrage of radio traffic just to acquire simple location and situation reports.  The SBCT’s C2 systems actually free the leaders to watch their plan unfold—only actively inquiring or intervening if something appears astray.  Best of all, it appeared to me that the leaders were actually able to spend some time thinking about branches, sequels and contingencies instead of keeping the base plan on track…powerful stuff.

e.  The tremendous capabilities of the SBCT make it tempting to parcel out or distribute its formations.  However, the SBCT is designed to work best when employed as a whole.  A Stryker battalion operating independently, while still incredibly capable, does not have the same capabilities as a Stryker battalion operating as part of the SBCT...particularly in the areas of intelligence, logistics and command and control.  This is clearly a risk management decision by the operational commander but until our entire Army is digitized, this will remain an issue.


f.  The stage is set for a very successful deployment for 1-25 SBCT.  I predict they will take the Stryker employment concept to an even higher level over the next year and will generate even more interest for SBCT’s Army-wide.

6.  I am indebted to COL Rounds, BG Ham and the I Corps chain of command for making this visit possible.  Am convinced without this visit gaining a similar understanding of the Brigade’s capabilities and operations would have taken many months after assuming command—probably until after JRTC next August.  This visit has provided an excellent jump-start for me.

7.  POC this memorandum is the undersigned, 967-9618 or DSN 357-9618.

Arrowhead!

///---Original Signed---///

STEPHEN J. TOWNSEND

COL, IN, USA

CF:

CDR, 3-2 SBCT

CDR, 1-25 SBCT

G3, I Corps

PM-Stryker

Enclosure 1 - Itinerary 

24-26 Aug 
- Travel from Ft. Lewis to Kuwait via commercial/charter air

27 Aug

- Travel from Kuwait to Iraq via C130



- Stryker ground convoy via Bde TAC from Mosul AF to FOB Freedom 



- Attend Bde BUB, CUB and Targeting Meetings



- RON FOB Freedom…2130 Mortar attack…welcome to Mosul!

28 Aug

- Training Calendar & Reset review/discussion with Bde DCO, XO, S3



- Ops/Intel Briefing by Bde Staff, RON FOB Freedom

29 Aug

- Visit with/Brief by 209 MICO and Bde S2



- Office Call with BG Ham, CG, TF Olympia



- Attend MNC-I CUB with BG Ham, RON FOB  Freedom

30 Aug

- Stryker ground convoy via Bde TAC from FOB Freedom to FOB Marez 

- Visit with/Briefs by 296 BSB at FOB Marez, Meet Bn leadership



- Visit with/Briefs by 1-14 CAV at FOB Marez



- Lunch/dinner with 1-14 CAV leaders



- Observe Iraqi National Guard training conducted by 1-23 INF, RON FOB Marez

31 Aug

- Introduction to Stryker Recon Variant

- AM: Counter-Mortar patrol with B/1-14 CAV (Dismount SL: SGT J. Demand)



- PM: Combat patrol/OP with C/1-14 CAV



- Combat patrol with C/1-14 CAV, FOB Marez to FOB Freedom, RON 

01 Sep

- Stryker ground convoy via Bde TAC from FOB Freedom to FOB Patriots



- Visit with/Briefs by 2-3 INF at FOB Patriots



- Lunch/dinner with 2-3 INF leaders



- Zero/Test Fire/CQM training



- Night Raid/Cordon & Search with C/2-3 INF and Bn TAC f/b AAR



- RON FOB Patriots

02 Sep

- Combat Patrol thru-out North and East Mosul with 2-3 INF Bn TAC



- Visit to Iraqi Police Station



- Visit/Tour Al Kindi ING base, Meet/Lunch with LTC Naswan, Cdr, 101st ING Bn



- Combat patrol to FOB Freedom, RON FOB Freedom

03 Sep 
- Air movement via UH60, FOB Freedom to FOB Sykes, Tall Afar Airbase



- Visit with/Briefs by 5-20 INF at FOB Sykes



- Lunch/dinner with 5-20 INF leaders



- Attend Task Force Combined Arms rehearsal for Day 2, Opn Assyrian Drifter



- RON FOB Sykes

04 Sep

- Accompany B/5-20 INF on raid/cordon & search in NE Tall Afar



- 4+ hour firefight to recover downed OH58D and crew…welcome to Tall Afar!



- Task Force AAR for Cordon & Search and Recovery operation, RON Sykes

05 Sep

- Lunch with TF 5-20 Company Commanders



- Observe 5-20 planning for Tall Afar follow-on operations



- Observe planning guidance from Arrowhead 6



- Dinner with TF 5-20 First Sergeants, RON FOB Sykes

06 Sep 
- Breakfast with 5-20 CSM and Op SGM



- COA brief to AH6: Opn Black Typhoon to re-establish control of Tall Afar



- Air movement via UH60, FOB Sykes to FOB Marez



- Visit with/Briefs by 1-23 INF at FOB Marez



- Discussions with leaders of 1-23 INF



- Lunch/dinner with 1-23 INF 1SGs and Company Commanders



- Introduction to/briefs on all Stryker variants



- Combat patrol with 1-23 INF, FOB Marez to FOB Freedom, RON 

07 Sep

- Air movement via UH60, FOB Freedom to FOB Endurance



- Attend Joint/Combined Provincial Targeting meeting with AH6



- Visit with/Briefs by 1-37 FA at FOB Endurance



- Dinner with 1-37 FA leaders, RON FOB Endurance

08 Sep

- Close Quarter Marksmanship Tng with C/52 INF



- Observe ING cordon & search training conducted by C/52 INF



- Fire 155mm Howitzers with 1-37 FA



- Air movement via UH60, FOB Endurance to FOB Marez



- Troop leading procedures with Bde TAC and 1-23 INF for Opn Black Typhoon

09 Sep

- AM: Accompany C/1-23 INF on night road march and attack on Tall Afar



- PM: Stryker ground convoy via Bde TAC from Tall Afar to FOB Freedom



- RON FOB Freedom

10 Sep

- Accompany 18 EN Co. Counter-IED mobility Op “Stryker Sweep” thru Mosul



- Visit with/Briefs by 18 EN Co. at FOB Marez



- Intro to Engineer Vehicles/Capabilities of 18 EN Co, Discussions with Soldiers

 

- Combat patrol with 18 EN Co., FOB Marez to FOB Freedom, RON

11 Sep 
- Visit with/Briefs by 334 SIG Co. at FOB Freedom



- Tour of 334 SIG Co. facilities, Discussions with Soldiers



- Accompany AH6 to FOBs Marez and Sykes for Opn Black Typhoon backbriefs



- TLP/Prep for combat: Next phase: Opn Black Typhoon in Tall Afar

12 Sep

- AM: TC Stryker ICV with Bde TAC on night road march and attack on Tall Afar



- PM: Recover, Prep for Redeployment, RON FOB Freedom

13 Sep

- Visit with/Briefs by HHC, 3d Bde at FOB Freedom, Tour FOB Mayor Cell



- Stryker ground convoy via Bde TAC from FOB Freedom to Mosul AF



- Air Movement via Australian AF C130, Mosul AF to Kuwait



- Dinner with COL Mike Fuller, I Corps G3 at Camp Doha Kuwait

14-15 Sep
- Return travel, Kuwait-Germany-Baltimore-DFW-Fort Lewis 

Enclosure 2 - Tactical Observations (Townsend’s own personal opinions)

Intelligence

· 3SBCT has incredible Intel self-sufficiency organic to its design...must sustain

· Linguists essential to success in this environment...every patrol outside the wire needs  capability to interact with populace and local security forces...use local hires if necessary

· TTP for quality Sensitive Site Exploitation must be well trained before commencing cordon & search operations—treat objectives almost like crime scenes

· HUMINT is most accurate intel source but must confirm reliability with a second source

· All Soldiers are collectors...Soldiers need  a “curious mindset”...desire to look into things

· Superb use of tactical UAV to enable maneuver operations...must sustain

· 3SBCT employing GSR/REMBASS in FP role but recommend fresh look on use for intel

Maneuver

· Soldiers have tremendous confidence in own capabilities/survivability as enabled by Strykers
· Sustain “Light-fighter mindset” of 3SBCT
· 3SBCT’s infantry dismount their Strykers to fight
· They view Stykers not as AFVs but as well protected, well-armed trucks with superb comms links...soldiers actually call them “trucks”
· Believe this mindset has contributed to Stryker survivability 
· METT-TC considerations often force 3SBCT to employ 1-14 CAV in lieu of Infantry battalions—MTOE for dismounts not sufficient for urban ops and controlling ground
· 3SBCT has been able to augment CAV with excess 11B Soldiers to mitigate
· METT-TC considerations require 3SBCT to employ 1-37 FA in lieu of Infantry—however significant training & MTOE equipment challenges for urban, convoy and security ops 
· 3SBCT has been able to augment with some training & equipment to mitigate
· Use of Strykers and dismounted infantry to overwatch, provide mutual support for each other ranges spectrum from superb in some units to needing improvement in others
· 3SBCT integration/use of attached aviation squadron very good...significant multiplier 
· Increase helo altitude, airspeed and use of off-set orbits when operating over urban small arms/RPG threat...this is a Mogadishu lesson re-learned in Iraq
Effects

· Counter-mortar/rocket operations are a significant challenge

· Enemy’s mortar capability is impressive (speed, mobility, accuracy)

· Aggressive Ctr-mortar/rocket patrols are helping a lot

· Recommend fresh look on developing counter-fire capability and ROE (pre-approved targets, SEZs, etc)

· Soldiers must keep in mind dynamics of inter-personal interaction with locals (use of linguists, eye to eye contact (without sunglasses), handshakes w/o gloves, etc)

· 3SBCT doing superb job of enabling Iraqi National Guard ops and integrating them in US-led deliberate operations...now need to increase use of ING in routine joint patrols

· Increase use of female US Soldiers on raids/cordon and searches to interact with and search Iraqi women and children on objectives

Mobility/Survivability/Force Protection

· VBIED/VC(concealed)IEDs are a major threat, the Stryker is demonstrating tremendous survivability and soldier confidence against these threats
· 3SBCT has minimized flammable and explosive combat loads carried on the exterior of Strykers for routine patrol operations to improve survivability against IEDs—exterior fuel cans normally only carried on long road marches 
· Operation Stryker Sweep, a Bde-focused deliberate mobility operation, paying huge dividends for the Bde
· 18 EN Co. operations, particularly Stryker Sweep, are facilitated by foreign COTS mobility systems such as the Buffalo, Meercat, etc (see logistics note below)
· The Army should never buy another ground tactical vehicle without some minimum level of armor protection, ability to mount automatic weapons (swing arm, ring, pintle mounts)
· 296 BSB requires some M240 medium MGs on MTOE.  Currently has some M2/MK19 and many M249 SAWs which are less than adequate in open and urban environment
· Light-Weight Counter Mortar Radar not working as advertised—need to solve this
· Enemy very capable of launching complex attacks...typically initiate with IED followed by small arms and RPGs fires from multiple directions and accurate mortar fires soon after 
Logistics

· Army contract system for maintaining Strykers in forward areas is working well
· Foreign COTS mobility systems such as the Buffalo, Meercat, etc can be difficult to sustain in absence of Army-standard logistics system
· 296 BSB doing a superb job installing TARDEK bolt-on armor kits and designing own up-armoring kits as interim solutions...especially for logistics vehicles
· The Forward Repair System is a superb capability viewed favorably and lauded by all
· Improves: add plasma cutting torch, ability to plug into external power source
Battle Command

· 3SBCT leaders are incredibly capable from bottom to top...rising to challenges I have seen few other brigades routinely face
· Robust battle command capability inherent to SBCT has proven successful in allowing 3SBCT to maintain excellent C2 over a large force and even larger area of operations
· FBCB2 cannot yet provide needed fidelity to track blue force units in the very-close fight (last 200m)...still need to habitually employ close-in recognition signals and markings (strobes, panels, building markings, etc) to distinguish friendly vehicles and locations... especially for coalition units (ING) & dismounts operating away from Strykers  
· Units arriving in midst of battle and linking up with units in contact require a situation in-brief similar to that given to aircraft pilots arriving on station...must know security situation and friendly and enemy locations before they arrive on scene
· Some small unit leaders over-reliant on GPS and imagery products...a few not carrying maps at all...maps provide capabilities GPS/imagery do not (ability to see terrain/relief)
· 3SBCT has developed some superb staff TTP and tracking tools for targeting, troops to task analysis, etc...need to share with the Army at large
· Strong LNO Cell at Camp Doha, Kuwait enables 3SBCT operations and logistics C2 tremendously—other units have not yet figured this out to their detriment
Enclosure 3 – Observations and Soldier’s Comments on Stryker Combat Vehicles 

Common to All Variants

· Leaders forced to ride too high in hatch.  3SBCT has developed a steel fence or box that bolts to top of Stryker around leader’s hatch to increase protection to nametag/shoulder defilade.  Fence is removable and can be reinforced easily with sandbags.  Recommend refine design and adopt as additional authorized item for retrofit to Stryker fleet

· Operators recommend move heater and make Leader’s seat flip-up capable.  This lowers leader stance in hatch (currently too high) and provides driver with better egress to the rear of driver’s compartment
· Air Conditioning required for CENTCOM AOR.  The Soldiers and onboard electronics suffer in the extreme heat.  Cmd Variants have it—others need it...begin with Medical and ATGM variants...understand this may already be working?

· Center the Driver’s Video Camera on vehicle centerline, even w/slat armor.  Center Video display in front of Driver 

· Exhaust deflectors—gunners and right air sentry suffer in heat from rearward wash of engine exhaust.  Saw some of these being retrofitted in Iraq.  Need to outfit entire fleet

· Soldiers love the current run-flat tires and they work well on roads.  However, would like to have option to mount wider tires for improved desert/cross-country mobility.  Australian LAV-25s in theater mount wider tires for this purpose.  Recommend test/procure wider cross-country tire so it is available in system when needed.

Infantry Carrier Variant

· Remote Weapons Station.  Gunners love the RWS but all have four common comments:
· Needs a elevation indicator on gunner’s display...Has an azimuth indicator but gunner frequently unable to determine where the gun is oriented—particularly in dense foliage or if pointed at sky or ground
· Need to be able to zoom the thermal sight in and out to aid in target location/ID
· Gunners would like to have at least partially stabilized system, convoy security missions require shoot on the move capability
· Gunners forced to almost totally expose themselves to reload the system
Recon Variant

· Operators want Leader’s hatch like CV/ICV

· Operators want RWS capability—believe achievable even with LRAS

· Operators want “flex-mount” for FBCB2 system so leader or gunner can easily use system—saw something like this on Cmd Variants...available also for RVs?

ATGM (and current Mobile Gun System) Variant

· Commanders and Gunners want a 7.62mm Coax MG mounted on Hammerhead
· Can’t scan on the move...gunners want at least a partially stabilized system
· ITAS covers conflict with hatches...ITAS covers should either flip upwards or open by sliding sideways within housing
Mortar Variant

· Soldiers eagerly awaiting future “fire thru hatch while mounted” mortar variant
· Current variant needs rear security/air guard hatches in interim...they are already there but welded shut...need to cut open and make them usable
Engineer Variant

· RWS.  See ICV comment above.
· Squad Leader control panel chokes driver rear escapeway.   Sappers recommend move slightly or modify so it folds out of way.  
Fire Support Variant

· Current GLLD is obsolete.  Operators want an LRAS-like capability with target lase/ designation capability and inside Stryker viewer 
· Operators want Leader’s hatch like CV/ICV
· Operators want RWS capability—believe achievable even with GLLD 
Medical Variant

· Air-conditioning essential for this variant—particularly for treatment/evac of heat casualties
· Folding litter berths are a great idea but current system is too cumbersome...need to improve so they fold easier and faster by one soldier
Command Variant

· RWS.  See ICV comment above.
· Mount second FBCB2 station in rear so accessible to battle captain/assistant operations officer...maybe not mounted but a “laptop version” that is connected by cables and can be moved around in back of Stryker as required
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