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765th Transportation Battalion

Fort Eustis, Virginia 23604

040900JUL04
OPERATION ORDER 04-16 (Operation Antietam)
Reference: Landscape Turned Red, The Battle of Antietam by Stephen W. Sears
Time Zone Used Throughout the Order: Quebec (Local)
Task Organization: 765th Transportation Battalion officers and 1SGs
1.  SITUATION.  About 50,000 Confederate troops led by General Robert E. Lee attempted an invasion of the North. They were intercepted on September 17, 1862, at Antietam Creek near Sharpsburg, Maryland, by a Union army of 70,000 men under the command of General George Brinton McClellan. In the ensuing action, the Union army suffered about 12,000 casualties, including 2,108 killed. Lee lost some 25 percent of his force; at least 2,700 Confederate soldiers were killed, and about 10,000 were wounded or missing. Lee's army retreated across the Potomac River the next day, making the outcome technically a Union victory and providing the positive news that President Abraham Lincoln felt was a prerequisite to the issuance of a preliminary Emancipation Proclamation. The area was designated a national battlefield site in 1890.
2.
MISSION.  The officers and first sergeants of the 765th Transportation Battalion participate in a staff ride to Washington, DC and Antietam, Maryland from 16-17 SEP 04 in order to promote professional development and enhance cohesion among battalion leaders.  
3.  EXECUTION

Intent:   To take my officers and first sergeants on an educational staff ride to Washington, DC and Antietam, Maryland for professional development.  
a.  Concept of operations.  The purpose of this operation is to promote professional development and enhance cohesion among battalion leaders.  We will accomplish this by conducting a staff ride to Washington, DC and Antietam Battlefield.  We will depart FEVA enroute to Washington, DC.  We will then conduct a tour of the White House and have lunch in the cafeteria.  We will then depart for a tour of the Pentagon.  Upon completion, we will have time to sightsee before departing for the hotel in Hagerstown, MD where dinner will be served.  Early the next morning, we will depart for the battlefield.  We will tour the site with briefings given by each subject matter expert (SME).  Upon completion, we will depart for FEVA.  The end state is that all participants have a better understanding of our history and come together as a team.
b.  Tasks to subordinate units.

(1)  S-1

(a)  Keep a list of all participants, with full names, date of birth, city/state of birth, social security number, and security clearance with dates for Pentagon and White House 

tours.  E-mail list to tourschd.pa@osd.mil  or fax (703) 695-9068 NLT 10 SEP 04 for Pentagon tour.
(2)  S-3

(a)  Coordinate the staff ride.


(b)  Coordinate for staff ride site with companycommand.com


(3)  S-4

(a)  Coordinate for Clarion Conference Center, Antietam Creek in Hagerstown, MD.  Ensure cost of evening meal and breakfast are included in the cost.
(b)  Coordinate for transportation.

c.  Coordinating Instructions.


(1)  Each unit will provide 2 movies for bus ride (format TBD).

(2)  Timeline:


27JUL




1000 – OPD (Overview of Staff Rides) by CPT Rodriguez-Shellhamer




1630 – SME request due



30JUL




1300 – FRAGO1 published with SME list.



24AUG




1000 – 1SG/OPD (The Battle of Antietam) by CPT Phillips



10 SEP 04  




1630 – List submitted to Pentagon



16 SEP 04




0700 – Bus spot/load






0730 – Depart 




1100 – White House Tour (Tentative)




1335 – Arrive for Pentagon Tour




1700 – Depart for hotel (Hagerstown, MD)



17 SEP 04




0700 – Depart for Battlefield Tour




1500 – Depart for FEVA



21 SEP 04




1000 – Book/Staff Ride Discussion



24 SEP 04




1630 – Submissions to CompanyCommand.com website complete.



(3)  Subject Matter Experts.  All staff ride participants must become SME on one of the players listed below.  Submit your by-number-request to MAJ Dominique by 27JUL04.
Union:

1. Morning Phase



2. Hooker (I Corps)



3. Mansfield (XII Corps)



4. Sumner (II Corps)



5. Sedgwick



6. French


7. Midday Phase



8.  Sumner (II Corps)



9.  Richardson


10.  Afternoon Phase



11.  Burnside (IX Corps)


12.  McClellan - Overall Commander

Confederate: 


13.  Morning Phase



14.  Jackson



15.  Hood 


16.  Midday Phase



17.  Longstreet



18.  R.H. Anderson


19.  Afternoon Phase



20.  A.P. Hill


Overall Commander



21.  Lee




Other Players:





22.  Role of a Confederate Soldier





23.  Role of a Union Soldier





24.  Logistics of the Battle




25.  Harper’s Ferry


(4)  Uniform.  Casual clothes in good taste.

4.  SERVICE SUPPORT


a.  Support concept.  The staff ride is not TDY.  Hotel, transportation and meals at the hotel are funded.

b.  Materiel and services.  



(1)  Supply.




(a) Food




16JUL






B:Home






L:  White House commissary






D:  Hotel 





17JUL






B:  Hotel






L:  After departing battlefield.  Bring snacks for battlefield.






D:  Enroute back from Antietam as needed.  




(b)  Bring water.



(b)  Maps are available http://www.nps.gov/anti/map_main.htm.



(c)  Coolers are authorized.




(d)  Alcohol consumption will be moderate.


(2)  Transportation.  Bus transportation will be provided.  LPCs will be used for tour of Washington DC and battlefield.
5.  COMMAND AND SIGNAL


a.  Command.  LTC Kennedy and CSM Stabel will be co-located for entirety of the staff ride.

b.  Signal.  N/A

ACKNOWLEDGE: You must acknowledge that you have read and understood this OPORD with the codewords "Ekky-ekky-ekky-ekky-z-bang zoom-boing” in the subject line to MAJ Dominique













KENNEDY













LTC

OFFICIAL:

Dominique, S3
ANNEXES:


Annex C:  Operation Overlay
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