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HANDBOOK
5th Battalion, 7th Air Defense Artillery

69th Brigade

Hanau, Germany

DEPARTMENT OF THE ARMY

B Battery, 5th Battalion, 7th Air Defense Artillery

69th Air Defense Artillery Brigade

Unit 20239, APO AE 09165

Hanau, GE

September 14, 2002
Dear Soldiers and Family Members,

Throughout history, societies and nations have put the highest demands on their soldiers.  As weapon systems become more complex, the demands on the soldier continue to increase.  Much is asked of the soldier, and even more is asked of the soldier’s family.  In order for our soldiers to be as effective and efficient as possible, it is imperative that we properly prepare and strengthen the families of our soldiers.  The primary method for accomplishing this goal is the Family Readiness Group (FRG).

The purpose and role of the FRG is to bond and unite the families and soldiers of the battery, and to empower families to be more self-sufficient through education and dissemination of information.

The objective of this handbook is to outline the purpose, function, and structure of the Bravo Battery FRG.  This handbook serves both to inform and establish guidelines for the operation of the Bravo Battery FRG.  The information contained in this handbook is designed for both new arrivals to the battery and those who have been a part of the battery for quite some time.

I am excited and honored to serve as the commander of such an outstanding battery.  It is my intention to provide the soldiers and families of this battery with the best opportunity for success in all that we do.  Individually we are weak, together we are strong and able to accomplish a great deal.

“Battle Ready!” 

GEORGE I. CORBARI

CPT, AD

Commanding

Bravo Battery FRG Mission Statement

The Bravo Battery Family Readiness Group enhances the military mission of 5-7 Air Defense Artillery Battalion, and the 69th Air Defense Artillery Brigade, through the provision of support, outreach, and information dissemination to family members in order to create a climate of mutual support within the unit and to empower families to thrive in a foreign environment.

Bravo Battery FRG Vision & Goals

Vision

To create a community of soldiers and family members that work together to improve the quality of the unit, increase the readiness of both soldiers and family members, and sustain a sense of mutual support.

Goals

1. Reduce social isolation of service member’s family.

2. Provide information and access to services required to maintain readiness.

3. Foster a climate where family members are recognized as integral members of the unit.

What is the Family Readiness Group

Unit Family Readiness Groups (FRG) are a command sponsored vehicle for people within the unit to help each other.  FRGs provide a communication network to pass information to families and a means to identify problems or needs to the command.  In addition to communication and family activities, FRGs create a unique atmosphere of mutual care and concern among the unit and its families.  FRG membership includes unit family members and soldiers as well as others interested in the welfare of the members.  FRGs become a vital link between families, the command, the rear detachment, the soldiers, and community agencies during deployments.  While the general goals of FRGs are the same during both peacetime and deployment, the focus of what the group provides will change depending on the phase of the deployment.  Basic FRG goals include supporting the military mission through provision of support, outreach, and information to family members.  FRGs play an integral part in the Total Army Family Program (TAFP).

How does it work?

The Bravo Battery FRG is guided by a steering committee, and consists of four other subcommittees.  These committees are: Finance, Welcome & Integration, Sharing & Caring, Social Events.  The committees make up the heart and soul of the FRG, the framework that holds it all together is the Phone Tree implemented by Key Callers.

Key Callers are volunteers appointed by the commander to act as points of contact between leadership and individual family members.  The purpose of Key Callers is to provide an efficient conduit for information between leadership and families.  A secondary advantage to Key Callers is that they serve as an immediate point of reference for family members looking for assistance in a particular area.

The purpose of the Steering Committee is to assess the major functional areas of the FRG and to plan for quarterly battery activities.  The committee is comprised of the Commander, 1SG and spouse, FRG Leader, BOSS Representatives, one NCO and spouse, one E-4 and spouse, and committee chairpersons.  This committee will provide guidance and direction for the Family Readiness Group and its activities.  The Steering Committee will meet not less than bi-monthly.

The Finance Committee is chaired by the Treasurer and is responsible for monitoring and managing the FRG finances and planning, resourcing, and supervising execution of all FRG fund raising events.  The funds earned will be used to recognize significant events in the lives of Bravo Battery soldiers and families (births, marriages, hospitalizations, deaths and farewells).  Additionally, the FRG fund will assist in financing Battery activities involving both the soldiers and family members.  If funding allows, FRG moneys can be used to reimburse child care expenses for volunteers manning fund-raisers or attending FRG or Army Family Team Building (AFTB) training courses.

The Welcome & Integration Committee plays a critical role in the integration of new families in the unit and community.  This committee is responsible for coordinating with the Battalion Sponsor to ensure that every new family and soldier are visited and “welcomed” within the first 48 hours of arriving in country.  The initial welcome visit will serve to provide the new arrivals with a battery welcome packet, this handbook, a friendly point of contact to assist with their transition into the unit and community and important battery contact information.  The purpose of this group is to rapidly integrate the soldier and family into the Bravo Battery family and the Hanau community.

The goal of this committee and the volunteers that help is to assist the family in becoming self-sufficient within the community.  Following the initial days (normally 72 hours) in country the volunteers of this committee serve as points of contacts to obtain information.  On a case-by-case basis transportation can be provided beyond that 72 hours, but the soldier must coordinate that with his/her chain of command.  The chain of command would then contact the committee chairperson to determine if there are volunteers available to provide additional transportation.

The process of welcoming a new soldier and/or family begins immediately upon the arrival of the soldier into ITC.  The service member is required to fill out an FRG information questionnaire upon inprocessing and to update this information as it changes during the soldier’s tenure with the battery.  This data sheet will be forwarded to the FRG leader not later than the close of business of the day of arrival.  This information is considered sensitive in nature and will not be released to third parties, but is extremely important due to the nature of living in a foreign country.  The FRG leader, commander, or 1SG will contact the Welcome and Integration committee chairperson so that arrangements can be made for a member of the committee to visit the new soldier and/or family. 

The Sharing and Caring Committee provides assistance and support during times of family crisis or extenuating circumstances.  Some of the services provided include meals following significant events in the lives of Bravo Battery families (i.e. births, hospitalizations, death in the immediate family), short-term childcare or assistance with transportation in an emergency, as gestures of support.  The FRG leader will notify the committee chairperson to coordinate the delivery of a meal or other need.  All assistance will be provided by committee members on a voluntary basis.

The Social Events Committee plans, organizes, and supervises the execution of Bravo Battery social functions.  The Battery will sponsor at least one social event and no more than two in any given quarter.

How do I get information from the FRG?

The FRG uses several different methods to communicate with the unit’s soldiers and family members.

1. Battery formations: information is communicated directly to the soldier with the expectation that the soldier shares the information with family members.

2. The Battery Phone Tree: each person will be assigned a Key Caller.  Each Key Caller is responsible for contacting between 5-8 families to disseminate information rapidly and efficiently.

3. The Battery Newsletter: the battery will publish a newsletter bi-monthly (on the off months from FRG meetings).  New members will receive the latest issue of the newsletter as a part of their welcome packet.

4. The Battery FRG meeting: the Battery will host a bi-monthly meeting to disseminate information from the commander, sponsor training from a community agency, and facilitate team building through fellowship and social time.

5. Pre-deployment briefings: Briefings will be planned as required based upon upcoming missions.  Information briefings can include but are not limited to AFTB, Operation Ready, and NEO.  These briefings will be planned and resourced by the FRG Liaison to community agencies in coordination with the commander and the FRG leader.

6. Email: the FRG leader will use mass and targeted emailing to disseminate information and to send the Bravo Battery Newsletter.  All emails will be sent “BC” blind copy in order to maintain the privacy of soldier and family member email addresses.  Only the FRG leader and command group will have access to the master email address list.

7. Point of Contact Cards: each FRG member will receive a POC card that includes important community phone numbers as well as battery POC numbers such as the commander, 1SG, Battalion Chaplain, Staff Duty and assigned Key Caller.

How do I volunteer?

Volunteers are our most critical resource.  The Bravo Battery FRG cannot function without your help.  FRG volunteers are managed by the FRG leader, the installation volunteer coordinator (IVC), and the unit commander.  Because the FRG is a “Commander’s Program,” all leaders and chairpersons are appointed by the Battery Commander.  Those wishing to assist in specific areas should contact the committee chairperson directly.  Those wishing to serve in leadership positions should contact the commander and 1SG to get more information on necessary qualifications and position descriptions.

The FRG leader will document and maintain records of volunteer hours as reported by committee chairpersons.  The FRG leader will then submit the hours to the IVC so that volunteers are appropriately recognized for their service.  This documentation can be used as a reference for future job resumes and upon request, letters of recommendation from the Battery Commander.  If you are interested in volunteering on a committee, or assisting in any of the areas mentioned, contact the FRG leader, commander or 1SG.

Does the FRG plan or participate in unit activities?

The FRG is an integral part of most unit activities.  The following list consists of the activities that the FRG participates in…

1. Newcomer’s orientation.  Hosted by the battalion on the first Friday of every month.  The orientation is required for all new soldiers and family members are strongly encouraged to attend as well, even if the family arrives well after the soldier.  The orientation is held at the Grossauheim Theater and features informative briefings by the staff, support agencies, and the Battalion Commander.

2. Town Hall Meetings.  Currently the Battalion Commander hosts a monthly Town Hall Meeting at the Grossauheim Theater.  Meetings are held the third Wednesday of each month.  The purpose of the meeting is to provide a forum and opportunity for spouses to communicate directly with the Battalion Commander, Battery Commanders and staff in order to voice concerns and make suggestions.

3. Battalion Activities.  The battalion frequently hosts activities that target families.  The Battalion Commander has directed that one day each month be identified as a “Green Day.”  On such days, the commander has cancelled all or most of the training requirements and has replaced them with a fun activity that is designed with families in mind.  Past events include Volksmarches, Organization Day, Movie Matinees, and other enjoyable activities.

4. Quarterly Unit/FRG Activities.  The FRG will work with the unit to plan a joint activity no less than once per quarter.  The steering committee will determine the type, location, and date/time of the activity.  The purpose of these events is to promote morale, unit and family cohesion and generally foster a climate of mutual support.

5. Bi-Monthly FRG Meetings.  The purpose of the bi-monthly meeting is to gather Bravo Battery spouses together so that information can be disseminated from the unit commander, FRG leader, and community agencies.  The secondary purpose is to provide a social activity that allows family members to become familiar with one another and to build friendships.  Each meeting will follow an agenda consisting of Commander’s Information, Battery Calendar, Community Information and Social Time.  Every attempt will be made to arrange on-site childcare at these meetings when service members are deployed or in the field.  Soldiers will be released early enough to provide adequate time for spouses to attend FRG meetings.

6. Reunions/Welcome Home.  The FRG will work with the commander or rear detachment commander to coordinate a “Welcome Home” event following all major off-post deployments or extended field training exercises (more than 10 days).

7. Battalion FRG events.  The battery FRG will assist and participate in battalion level FRG events as required (holiday parties, battalion organizational day, Green Day, etc..)

The Bottom Line

The Family Readiness Group needs maximum participation to be effective.  If you’d like to help make a difference in Bravo Battery, please contact any of the people on the following page.



Family Readiness Group Leader

Denise Corbari

H- 06181-000-0000

C- 0179-000-0000

Bravo Battery Commander

CPT George I. Corbari

Office- 06183-00-000

H- 06181-000-0000

C- 0179-000-0000

Bravo Battery 1SG

1SG Carl Nordahl

Office- 06183-00-000

H- 06055-000000

C- 0172-000-0000

Bravo Battery CQ

06181-00-0000

OTHER POINTS OF CONTACT

5-7 ADA Chaplain

Chaplain Will Horton

Office- 06181-00-0000

Battalion Staff Duty (24 hours)

06181-00-0000

* Battalion Commander’s Hotline *

06181-00-0000
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