Attention All potential Authors!

http://FRG.army.mil wants YOU and your experience as an FRG Leader!

We are working to increase the content on the FRG page, and need real

 FRG Leaders – past and present –  telling their OWN stories.
( The article submission process works like this:

1. [image: image1.wmf]YOU write an amazing article to the directed audience, keeping in mind the core values of http://FRG.army.mil (listed below).

2. You submit your article (in any format – rough draft, scratched out notes, collection of flyers and to-do lists, or completed article) to:

Traci Cook at traci.cook@us.army.mil OR

Angela Crist at angela.crist1@us.army.mil
3. The FRG Team reviews it, loves it, formats it to fit on the site, then returns it to you for your final approval.

4. You give your OK on the proofread, formatted article.

5. The article goes on http://FRG.army.mil to help hundreds of FRG Leaders out there who need to learn from  your experience!
( http://FRG.army.mil Core Values:
1.  “Grass Roots”

All information and advice comes directly from experienced FRG Leaders – past and present. 

2.  Committed to the Army & Army Families

We exist to support the Army mission through FRGs by preparing families for separation, educating families on Army life, and communicating information with families.

3. Positive Voice

All information is phrased in an optimistic way, focusing on solutions and encouraging FRG Leadership.

4.  Passion for Quality

Resources and information for FRG Leaders are of the highest quality – accurate, timely, professional, and relevant. 

5.  Innovative & Creative

We learn and share from the successes and lessons of present and past FRG Leaders.
FRG Article Ideas

Please don’t feel restricted by these ideas.

Let us know if you have an article that FRG Leaders can use!

Any of the Points/Topics can be a stand-alone article OR you can combine ideas into an article.

( Article Focus:  Deployment
Possible Titles:  Dealing with Deployment

Audience:  Commanders, FRG Leaders, Rear Detachment Commanders

Main Idea:  How to best survive a deployment

Points/Topics:
· Before, during, and after tips/ideas
· Specific ideas regarding farewell parties, welcome home receptions, etc.
· Keeping in touch with soldiers
· Fun ideas to incorporate children, family members (parents of soldiers, etc.)
· Creative post card, letter, or care package ideas
· What to expect before, during, and after deployments
· What to do for families during deployment
· Website information – this is a hot topic with FRGs right now.  What should/should not be on an FRG website?  How do you check to make sure something is okay to publish?
( Article Focus:  FRG Funds
Possible Titles:  Money Matters, Record-Keeping Requirements

Audience:  Commanders, FRG Leaders, FRG Fundraising Chairpersons, FRG Treasurer, Rear Detachment Commanders

Main Idea:  Important information related to maintaining funds

Points/Topics:
· How to set up an FRG account
· How to "audit" an account when taking over an FRG with a pre-existing account
· options for cash-based or checking account
· keeping accurate records & establishing a plan for approval of funds being spent
· having the Commander sign off on an account review once a month (or quarter)
· avoiding "sticky" situations if money is missing/other problems with money
· ** This may require some research into the formal rules and regs for FRG funds.

( Article Focus:  FRG Fundraiser Ideas
Possible Titles:  

Audience:  Commanders, FRG Leaders, FRG Fundraising Chairpersons, FRG Treasurer, Rear Detachment Commanders

Main Idea:  FRG Fundraisers - Specific Description of ONE Fundraiser

Points/Topics:
· Title or theme of the fundraiser
· Materials list of everything you used/needed
· Flyers for advertising
· Committees or volunteer responsibilities
· How it can be used at other posts
· Successes and lessons learned
( Article Focus:  FRG Fundraising

Possible Titles:  Putting the FUN in FUNdraising

Audience:  Commanders, FRG Leaders, FRG Fundraising Chairpersons, FRG Treasurer, Rear Detachment Commanders

Main Idea:  FRG Fundraisers - Specific Description of ONE Fundraiser

Points/Topics:
· a general article about the importance of fundraising
· guidelines on how often to conduct fundraisers (not too often to avoid burnout but often enough to have funds to use)
· ideas for letter-writing to receive donations, etc.
· have all ideas approved by the commander BEFORE conducting the fundraiser
· Army rules/regs for planning and conducting fundraisers -- always have approval!!
· List of fundraising ideas with short descriptions of each
· why raise funds?
· what do we do with the funds?
· how to approve the use of funds?  (with commander?  vote within FRG?)
 

( Article Focus:  FRG Leader Support 

Possible Titles:  FRG Leader Burn-Out - How to Keep the Fire!
Audience:  Commanders, FRG Leaders, Rear Detachment Commanders

Main Idea:  Reasons and solutions for burn-out

Points/Topics:

· Reasons for burnout (little recognition, much responsibility, FRG member attitudes, deployment, etc.)

· Solutions for burnout

· How to be proactive in avoiding burn-out
· Where to go for help/support
· Communicating with the Commander 
· Understanding and utilizing your resources
· How to "fan the flames" to maintain energy/enthusiasm
· see the "spark" in others to encourage them to volunteer
· "ignite" the idea within the FRG
· ** I love the "fire" analogy although it may be a bit cheesy!!  =)
 

( Article Focus:  FRG Leader Support - Journal 

Possible Titles:  FRG Leader Journal:  A Day in the Life of an FRG Leader
Audience:  Commanders, FRG Leaders, Rear Detachment Commanders

Main Idea:  typical FRG Leader issues and how to be successful

Points/Topics:

· Daily or weekly summary of events throughout an FRG Leadership
· Thoughts, feelings, realizations, Aha! moments
· Successes
· Lessons learned
· a reflective, inspirational piece on why it's worth it  =)
( Article Focus:  Unit Inspection (FRG related)

Possible Titles:  Check the Blocks!, Preparing for Unit Inspection
Audience:  Commanders, FRG Leaders, Rear Detachment Commanders

Main Idea:  Helping commanders and FRG Leaders prepare for Unit Inspection

Points/Topics:

· using the official Army checklist, creating a document that explains how to meet each criteria
· examples of documents included to meet each criteria
· process for making sure all “blocks are checked”
· timeline of events to make sure all areas are covered 
· Maintaining the FRG notebook
· ideas for implementing soldiers/volunteers into the process
· what a completed FRG Notebook (with all supporting documentation) might look like
( Article Focus:  Supporting Single Soldiers 

Possible Titles:  Single Soldier Support
Audience:  Commanders, FRG Leaders, Rear Detachment Commanders

Main Idea:  Ideas to support single soldiers, year-round

Points/Topics:

Supporting Single Soldiers
· focus on the fact that single soldiers are members of the FRG
· how to advertise meetings, etc. so single soldiers feel included
· how to show appreciation at holidays, special events, etc.
· how to include single soldiers at times OTHER THAN holidays, etc.
· supporting single soldiers during and after deployment (hosting card campaigns, care package campaigns)
· before, during, and after deployment – single soldier card campaigns, having "huggers" to greet each single soldier as they get off the bus after deployment, etc.
( Article Focus:  Company Commanders and FRGs 

Possible Titles:  What the Company Commander Needs to Know about FRG
Audience:  Commanders, FRG Leaders, Rear Detachment Commanders

Main Idea:  Basic of FRGs, importance of family readiness, ideas for new commanders
Points/Topics:

· ** Read Cathy Speer's article "If I had 5 Minutes to talk FRG with a New Commander, This is What I Would Say" -- use this article as a framework and expand 
· OR focus on a specific topic that is essential for Commanders to understand
· Idea:  Write in  a letter format (an open letter to the Company Commander), detailing what your “wish list” would be for a great commander to partner with you as the FRG Leader)
· “Top Ten” list of things Commanders should know/do about FRG

· Deployment Top Ten

· Field Time Top Ten

· Garrison Time Top Ten

· Fundraising Top Ten, etc.

· Remember the commander in these articles – they are busy people, so make these articles clear, concise, and beneficial.  Bullets, checklists, or topic headings are a good idea for easy reading.

 ( Article Focus:  Company Commanders

Possible Titles:  Working with the Company Commander 
Audience:  Commanders, FRG Leaders, Rear Detachment Commanders

Main Idea:  Relationship between Commander and FRG Leader (married or unmarried)
Points/Topics:

· focus on the commander as the FRG Leader's spouse AND if the FRG Leader is NOT the commander's spouse
· maintaining a professional relationship with the commander
· avoid gossiping about FRG members
· synthesize information and be clear and concise about what the commander needs to know
· accurate records - funds, meetings, newsletters, etc.
· always check with the commander before implementing new ideas
( Article Focus:  Rear Detachment Commanders

Possible Titles:  Working with Rear Detachment
Audience:  Commanders, FRG Leaders, Rear Detachment Commanders

Main Idea:  Relationship between Rear Detachment Commander and FRG Leader (married or unmarried)
Points/Topics:

· focus on the Rear-D commander as the FRG Leader's spouse AND if the FRG Leader is NOT the commander's spouse
· maintaining a professional relationship with the Rear-D commander
· controlling rumors/gossip
· accurate records - funds, meetings, newsletters, etc.
· always check with the commander before implementing new ideas
· relationship of FRG Leader, Commander, and Rear Detachment commander
· maintaining communication
· FRG meetings and functions – how they work during deployment

( Article Focus:  Personal Experience/Lessons Learned

Possible Titles:  Top Ten Things I Learned During Our Unit’s Recent _________ (fill in the blank with:  Deployment to Afghanistan, NTC Rotation, Reorganization, Family Day Event, etc.) 
Audience:  Commanders, FRG Leaders, FRG Event Planners, Rear Detachment Commanders

Main Idea:  Sharing your experiences (successes and lessons learned) to benefit others who may encounter similar situations
Points/Topics:

· planning for the event
· things that went well
· things that you would want to improve (if you had it to do all over again!)
· hind-sight lessons – they say hindsight is 20/20.  If you were to help another FRG Leader (or commander or rear detachment commander) plan this event again, what advice would you give based on your own experience?  (The military calls this an AAR – After Action Review.)
( Article Focus:  Anything else you can think of that would benefit FRG Leadership!!

(


Contact the FRG Leader Support Team:





Traci Cook


Traci.Cook@us.army.mil





Angela Crist


Angela.Crist1@us.army.mil





http://FRG.army.mil
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& Learning New Lessons
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Our message to FRG Leaders:





Your efforts support combat readiness.


Your experience will help others.


Your input is important.


Your service is valued.


You are not alone.








What is http://FRG.army.mil?





This website exists to:





(  resource Army FRG Leaders with useful tools, tips, ideas, and information.


(  connect present and future FRG Leaders with experienced Leaders who are passionate about FRG and have a desire to share with others.


(  serve Company-Level Commanders by working to build exceptional Family Readiness Groups.











