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	DEPARTMENT OF THE ARMY

	HEADQUARTERS COMPANY, 1ST BATTALION 66TH ARMOR REGIMENT

	1ST BRIGADE COMBAT TEAM, 4TH INFANTRY DIVISION

	FORT HOOD, TEXAS 76544

	


REPLY TO

ATTENTION OF

AFYB-IN-HHC










16-Jul-04

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Training Standing Operating Procedures (TSOP).

1.  General


a.  Purpose:  To standardize routine training procedures within HHC/1-66 AR and to facilitate ease of planning and execution of these procedures.  Leaders will know and use this document to battle focus and synchronize their training plans with the commanders intent and guidance and keep their men informed on what we are doing, when we are doing it, and why we are doing it.


b.  Applicability:  This SOP applies to all units assigned or attached to HHC/1-66 AR except when modified by Company order.


c.  Platoon Leaders may modify these procedures, based on METT-T, for a particular operation.  They will ensure complete and proper coordination of the modification.


d.  Subordinate units are authorized and encouraged to make copies or extracts of this SOP.

2.  Responsibility


a.  The Company Commander has overall responsibility for the TSOP.


b.  Recommended changes will be submitted to the commander and approved prior to implementation.


c.  This SOP will be reviewed annually NLT 1 OCT.

3.  POC is the undersigned at  553-0121.








DAVID M. POLIZZOTTI, JR








CPT, AR








Commanding

DISTRIBUTION:

SCOUT PLT
(1)  

MORTAR PLT
(1)

MEDIC PLT
(1)

FSE

(1)

STAFF

(1)

COMMO
(1)

XO 

1SG

TABLE OF CONTENTS




SUBJECT






 PA

ANNEX A
TRAINING MANAGEMENT




   4

            Appendix
1
Training Concept Packets




   5



TAB A
Training Outline




   6



TAB B
Proposed Timeline



   7



TAB C
Concept Sketch




   8



TAB D
TE&O Extract




   9



TAB E
Support Requirements Matrix


   10



TAB F
Risk Assessment Worksheet


   11



2
OPORDs





   12


TAB A
OPORD Format 




   13

3
Long Range Training Calendar



   14

4
Company Training Schedules



15



5
Platoon Training Schedules




   16



6
Training Meetings





   17

7
Training Meeting Agenda




   18

8
Platoon Training Standards




   19


TAB A 
Plan and conduct platoon training


   20


TAB B
Supervise squad training



   21


TAB C 
Maintain individual and tactical proficiency

   22


TAB D
Opportunity training



   23



9
After Action Reviews




   24



         TAB A
AAR Format




   25



10
Risk Assessment Worksheet



   26

ANNEX A TRAINING MANAGEMENT to HHC/1-66 AR TSOP

1. General. Training management is a continuous process. It consists of four phases: Planning, Resourcing, Executing, and Assessing. All four phases occur simultaneously. For example, as the training for the next quarter, month, or year is being planned, resources are being obtained and distributed. Concurrently, training is being conducted and evaluated. Evaluation provides feedback to training managers, trainers, Soldiers, and various support agencies. This feedback affects future plans, resource actions, and current unit training. 
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Appendix 1 (Training Concept Packet) to ANNEX A TRAINING MANAGEMENT to HHC/1-66 AR TSOP

1. The purpose of this packet is to facilitate the planning, resourcing, and execution of company, platoon and squad level training.

2. A completed packet provides a detailed training outline, concept sketch, timeline, resource requirements, and risk assessment.

3. The standard is a complete packet at T-7 (7 weeks out) from the event. This enables planners to adjust prior to the T-6 (6 week) lock in for training.

4. Fill out as much information as available at the time. Be specific and lend particular effort to resource planning.

5. Packets will be hand written in pencil to allow for changes or typed. If typed provide hard copy and disk. Bottom-line is packets must be complete enough for leaders to conduct hand-offs to someone else to execute or refine.

6. When planning training, the OIC/NCOIC will coordinate with other platoons, commodity areas, company XO, other companies, and staff sections as required. You have carte blanche when planning training. The only limitation is that any coordination outside of the company is cleared through the company XO. Any obstacles that cannot be reduced by the OIC/NCOIC or the XO will be immediately addressed to the CO.

7. This packet is always in draft form as far as structure. We must continually refine it so that it provides the company with the best product possible. Adjust and change it as required. The standard is training locked-in NLT T-6 with a final OPORD ready for signature and submittal to the commander on the first day of week T-5. That is what we will strive for. Once an OPORD has been published and distributed it will not be deviated from unless directed by higher.  The “good idea” cut-off point is prior to T-6.

8.  Distribution.  OPORD’s will be distributed to the following:  CO, XO, 1SG, PL’s, PSG’s, Training NCO, Supply NCO, Commo NCO, Ammo NCO, Company Armorer, BN AS3.

TAB A (Training Outline) to Appendix 1 (Training Concept Packet) to ANNEX A TRAINING MANAGEMENT to HHC/1-66 AR TSOP 

HHC/1-66 AR, TRAINING OUTLINE

EVENT (DTG):______________________________________________________________________________________

TERMINAL TRAINING OBJECTIVE:___________________________________________________________________

COLLECTIVE TASKS TO BE TRAINED (SQUAD/PLATOON/COMPANY):______________________________________________________________________

___________________________________________________________________________________________________

___________________________________________________________________________________________________

___________________________________________________________________________________________________

___________________________________________________________________________________________________ 

LEADER TASKS (FOCUSED ON):_____________________________________________________________________ 

___________________________________________________________________________________________________

___________________________________________________________________________________________________

INDIVIDUAL TASKS (FOCUSED ON):_________________________________________________________________

___________________________________________________________________________________________________

___________________________________________________________________________________________________

CONCEPT OF THE OPERATION:______________________________________________________________________

___________________________________________________________________________________________________

___________________________________________________________________________________________________

___________________________________________________________________________________________________

___________________________________________________________________________________________________

___________________________________________________________________________________________________

EVALUATION PLAN (Who evaluates who using what standard?):_____________________________________________

___________________________________________________________________________________________________

TAB B (Proposed Timeline) to Appendix 1 (Training Concept Packet) to ANNEX A TRAINING MANAGEMENT to HHC/1-66 AR TSOP
PROPOSED TIMELINE:

	EVENT:
	DTG (ROMEO)
	DTG (ZULU)
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TAB C (Concept Sketch) to Appendix 1 (Training Concept Packet) to ANNEX A TRAINING MANAGEMENT to HHC/1-66 AR TSOP
CONCEPT SKETCH:
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TAB D (TE&O) to Appendix 1 (Training Concept Packet) to ANNEX A TRAINING MANAGEMENT to HHC/1-66 AR TSOP
[image: image5.jpg]DEPARTMENT OF THE ARMY

HEADQUARTERS AND HEADQUARTERS COMPANY, 1ST BATTALION, 66TH ARMOR REGIMENT

1ST BRIGADE COMBAT TEAM, 4TH INFANTRY DIVISION (M)
FORT HOOD, TX 76544

AFYB-IN-HHC (350-1d) 20 July 2004
Subject: Training and Evaluation Outline 1232 hrs

Task:

17-3-0219.17-00KP CONDUCT AN ATTACK BY FIRE (ARTEP 17-237-10-MTP) (CALFEX, DVC 17-161,
DVC 17-172/1, DVC 71-02, FM 17-15, FM 6-20, FTX, STX, TC 71-5)

Element: TANK PLATOON; 3 TANK PLATOONS; 3 TANK PLATOONS; 2 TANK PLATOONS
Iteration: 1 2 3 4 5 M (circle)
Tng Status: GO NO GO (circle)
Conditions: The platoon is operating in a tactical environment as part of a company team or cavalry troop that has
made contact with a moving or stationary enemy. The commander orders the platoon to conduct an attack
by fire (ABF).
Standards: The platoon conducts tactical movement to and occupies the ABFposition. It places effective direct fire and
(if applicable) indirect fire on the enemey element and destroys or suppresses it.
Steps and Performance Measures GO NOGO
* 01. Platoon leader receives/analyzes the OPORD/FRAGO. Bl =
a. Determines location of the enemy element. R ]

b. If METT-T allows, determines location of the ABF position if the position is not [
specified in the order.

c. ldentifies covered and concealed routes to ABF position (if not specified in the ] =)
FRAGO) and, if applicable, uses waypoints or POSNAV to assist in
navigation.

d. Confirms commander's direct fire and (if applicable) indirect fire scheme of [ (=3

maneuver (who has indirect fire control; when to lift and shift fires).

e. Coordinates with supporting elements as required. E ]

f. lIssues FRAGO to the platoon. [
02. Platoon conducts tactical movement to ABF position (see task #17-3-1016). =3 =

a. Employs appropriate formation and movement technique. =]

+ indicates a critical task step  * indicates a leader task step

Page 1 of 3




TAB E (Training Support Matrix) to Appendix 1 (Training Concept Packet) to ANNEX A TRAINING MANAGEMENT to HHC/1-66 AR TSOP
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TAB F (Risk Assessment) to Appendix 1 (Training Concept Packet) to ANNEX A TRAINING MANAGEMENT to HHC/1-66 AR TSOP
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Appendix 2 (OPORDs) to ANNEX A TRAINING MANAGEMENT, to HHC/1-66 AR TSOP

1.  General.  The 5 paragraph Operations Order (TAB A) will be used for all garrison and field training planned by the company.  OPORDs are the final product of a training plan based on an approved training concept.  Operations Orders will be utilized as the format for disseminating information, allocation of resources and planning considerations for upcoming training events.  The company commander is the assigning authority for all OPORDs.  OPORDs will follow the format outlined below.  Final draft OPORDs will be submitted for the company commander’s approval NLT the first day of week T-5.  Once approved (NLT the last day of week T-5), the OPORD will be disseminated, at the T-5 company-training meeting, to all units conducting the training.  

2.  As stated, OPORDs constitute the equivalent of a garrison MOI, and as such will be disseminated down to all soldiers.  Each platoon conducting training will receive at least one copy of each OPORD, and Platoon Leaders are responsible for ensuring that the OPORD is briefed to subordinates.  Hunter Operations Orders will be stand alone documents that facilitate training with a minimum of questions.  Anything and everything pertaining to a training event will be covered in the operation order.  Time lines will be very specific IOT facilitate proper management of soldiers and leaders time.  Resources will be allocated to best facilitate the training and to minimize waste.  Locations of key leaders during training will be taken into account as well as the means of getting those leaders to the training.  No detail will be left out.  If the OIC or project officer were to fall dead the day before a training event and a completely new leader were to pick up the MOI everything would be clearly and effectively portrayed.

3.  Platoons responsible for OPORDs are responsible for all coordination pertaining to that training event.  Any coordination required for land or outside of the company will go through the company commander and executive officer.  Only after the commander is aware of the coordination will a platoon conduct direct coordination with a higher echelon element.

4.  OPORDs will be assigned as far out as possible.  OPORDs will follow the format outlined below.  Rough drafts may be hand written, however, final drafts will be typed on Microsoft Word so that they may be updated, changed, and kept on file within the company.  The label of the OPORD folder will be:  OPORD #, Training event description (e.g.  OPORD #1-04, M16/M4 Qualification Range).  If there are enclosures or attachments with the OPORD, copies will be maintained in the MOI folder, labeled OPORD #, Enclosure #, Enclosure description (e.g. OPORD #1-04, Enclosure #1, Risk Management Worksheet).  The company executive officer is the POC for access to the company commander’s computer to facilitate the final copy.

5.  The CO TNG NCO will keep a binder with all signed hard copy OPORDs in it.  Each MOI, once approved, will be assigned a control # by the commander.  This control # will allow him to track all OPORDs with the BN S3 shop.

6.  All OPORDs will include a completed RISK MANAGEMENT WORKSHEET.  This worksheet will be reviewed by the commander prior to final distribution of the OPORD.  RISK MANAGEMENT WORKSHEETS are not optional regardless of the anticipated level of risk.

TAB A (OPORD Format) to Appendix 2 (OPORDs) to ANNEX A TRAINING MANAGEMENT, to HHC/1-66 AR TSOP

OPORD {# #}-{FY}

Copy__of__Copies

                              HHC/1-66 ARMOR

            Ft. Hood, TX 76544

              (CURRENT DTG  DATE,TIME,MONTH,YR)

OPORD {XX-FY} (SUBJECT)

1.  SITUATION.


a.  General.  (The reason and situation in regard to the operation order).


b.  Friendly Forces.  (Higher and other participating units).

2.  MISSION.  (Who, what, where, when, and why).

3.  EXECUTION.


INTENT.  (The purpose, method and end state of the operation).


a.  Concept of the Operation.  (Brief general description of the operation from beginning to end).


b.  Tasks to Subordinate Units.  (Duties and responsibilities of subordinate units).


c.  Coordinating Instructions.  (Tasks or instructions that apply to all elements, i.e. uniform, equipment, time schedule, etc.…)

4.  SERVICE SUPPORT.  (Transportation, classes of supply, medical coverage, utilize training packet)

5.  COMMAND AND SIGNAL.


a.  Command.  (OIC, NCOIC, RSO, or who is in charge).


b.  Signal.  (The commo plan for the operation, to include retrans requirements).

6.  RISK ASSESSMENT.  (Safety considerations and actions taken to minimize risk).


a.  Identify Hazards.


b.  Evaluate Hazards.


c.  Make Risk Decisions.


d.  Implement Controls.


e.  Supervise.

7.  POC is 1LT NONAME at  553-XXXX.








DAVID M. POLIZZOTTI, JR.








CPT, AR








Commanding

DISTRIBUTION:  A

ENCLOSURES:

- RISK MANAGEMENT WORKSHEET

Appendix 3 (Long Range Training Calendar) to ANNEX A TRAINING MANAGEMENT, to HHC/1-66 AR TSOP

1.  General.  The company Long Range Training Calendar (LRTC) will be used to plan and track long-range training.  The company LRTC will be derived from the BN LRTC with non-company training events deleted.  The LRTC will allow synchronization of all elements within the company, to include admin requirements and support/resource requirements.  

2.  An updated LRTC will be distributed whenever the BN LRTC is updated or when significant events warrant it. The company LRTC will be posted in the company and all platoon common areas.

SAMPLE COMPANY LRTC
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Appendix 4 (Company Training Schedule) to ANNEX A TRAINING MANAGEMENT, to HHC/1-66 AR TSOP

1.  General.  Company training schedules will be submitted for general approval during the T-7 company-training meeting.  Copies of the approved shell schedules for the entire JORTs cycle will be distributed to all key leaders once approved by the BN commander.  Once approved training schedules will be fine-tuned and submitted for final approval at the T-6 BN TNG MTNG.  These final copies will be distributed by the company training NCO immediately following the BN TNG MTNG.  Approved copies will have the company and battalion commanders signatures.  Draft copies will be posted in the company and platoon areas and replaced as the appropriate final copy is approved.

2.  Training schedules constitute a written order and require the company commander’s permission for deviation or deletion of training.  Any changes inside the 6-week lock-in will be pen and ink and will be noted by subsequent initials by the BN commander.
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SAMPLE HHC WEEKLY TRAINING SCHEDULE

Appendix 5 (Platoon Training Schedules) to ANNEX A TRAINING MANAGEMENT, to HHC/1-66 AR TSOP

1.  General.  Platoon training schedules are required for every week that does not contain company or higher-level training.  Platoon training schedules will be turned in NLT T-7.  This will allow time for the company executive officer to meet any resource requirements.  The T-7 suspense also allows the company commander time to incorporate platoon level training into the company training schedule to ensure that the platoon is not tasked or sent to other training.

2.  The following matrix is the standard for a platoon-training schedule.  The entries will be typed and filed.  Files will be labeled with the week of training (e.g. week 47).  The platoon leader is responsible for submitting the training schedule to the commander for approval NLT the T-7 company-training meeting.  Final, signed platoon training schedules will be posted in the platoon area.

3.  Platoons will plan training for any/every period not covered by a company or a higher unit.  Platoon training schedules will address PT (focus and major events), location, critical times, NCOIC and opportunity training.

4. Include on the platoon weekly training schedules the following so all platoons operating off the same baseline:


-  Platoon training meetings (to include time)


-  Leader training classes (OPDs/NCOPDs to include time)


-  Recovery periods by phases.  Use the Recovery SOP standard to show how you are executing recovery by phase.  Phase I occurs in the field so is inherent in the overall training plan.  Phase II occurs the day you return to garrison.  Phase III and phase IV occur on subsequent days and imply a different set of tasks.


-  Show your overall training focus for the week by specifying tasks or events with locations and times as appropriate.


-  Days specified for combatives, road marches and other PT activities directed below company level (i.e., squad competitions, etc)


-  Anything else you want to draw my attention to to avoid getting stepped on by higher.

The goal is to make the platoon training schedules a used document that accurately depicts what the platoons are doing day to day and allows for the company to de-conflict changing company and battalion activities with events already planned at the platoon level.  Done right -- this should enhance our use of time and minimize needless changes and modifications to the schedule.

SAMPLE PLATOON TRAINING SCHEDULE
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Appendix 6 (Training Meetings) to ANNEX A TRAINING MEETINGS, to HHC/1-66 AR TSOP

1.  General.  Training meetings will be conducted weekly at battalion and company level.  The company commander and 1SG will attend battalion training meetings.  The CO, 1SG, XO, Commodity Chiefs, TNG NCO, PLT LDRS and PSG’s will attend company training meetings.  Battalion and company training meetings will cover the long range training calendar out to eight weeks, and company training schedules out to five weeks.  

2.  Battalion Training Meetings.  Battalion Training Meetings will occur on Wednesday of each week in the BN Regimental Room, unless otherwise specified by the commander.  The company commanders portion of the battalion training meeting will consist of an assessment of the previous weeks training, the T-1 company training schedule, and a summary of the T-6 company training schedule.  

3.  Company Training Meetings.  Training meetings will be conducted every week on Thursday from 1300-1400 and will be posted on the company training schedule.  Training meetings will be held in the Company Orderly Room, unless otherwise specified by the commander.  Attendees will bring their company long range training calendars, company training schedules, battle rosters, and writing materials.  The agenda for the training meetings is covered in Appendix 1.  The standard for training meetings is no longer than one hour.  Exceptions can be made by the commander.

4.  Company training schedules will be distributed upon approval by the BN CDR. Copies will be posted in the training room and given to each platoon.  Platoons will read, disseminate, publish, and adhere to the company training schedules.  The CO must approve any deviation from the training schedule.  The training schedule constitutes a written order.

5.  Platoon Training Meetings.  Platoons are not required to have a structured training meeting, however, a regularly scheduled meeting to put out information and confirm future training will occur.  Squad leaders and above will attend these meetings, and occasionally the CO.

6. Platoon training schedules will be submitted for blocks of time allocated to the platoons.  Platoon training schedules will follow the attached format (Appendix 5), and will be maintained on file. Platoon training schedules will be reviewed at the weekly company training meeting. 

Appendix 7 (Company Training Meeting Agenda) to ANNEX A TRAINING MANAGEMENT, to HHC/1-66 AR TSOP
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Appendix 8 (Platoon Training Standards) to ANNEX A TRAINING MANAGEMENT to HHC/1-66 AR TSOP

1.  General.  Platoon training will follow the centralized planning, decentralized execution philosophy.  Platoon leaders will facilitate the training of their squads.  Squad leaders will facilitate the training of their team leaders and individual soldiers and team leaders  will ensure that their soldiers are proficient in all individual tasks.  Responsibility for training being conducted to standard within the platoon rests on the platoon leader and platoon sergeant.

2.  Purpose.  The purpose of  this appendix is to outline how platoons will conduct training and specifically what standards are expected. 

TAB A to Appendix 8 (Platoon Training Standards) to ANNEX A TRAINING MANAGEMENT to HHC/1-66 AR TSOP

TASK:  Plan and conduct Platoon Training

CONDITIONS:  Given battalion and company commander's training guidance; battalion and company training and tactical SOPs; given battalions individual standards tasks list; given an MTOE Platoon and equipment; given adequate training areas air assets, ammunition and allocated training time; given suitable reference material and FMs.

STANDARDS:

1.  Conduct platoon training to support designated METL, Collective and individual tasks.

2.  Platoon training will be performance oriented.

3.  Task, conditions and standards will be given for all platoon training.

4.  Platoon training plan will reflect training distracters.

5.  Platoon training will have an evaluation phase.

6.  All platoon trainers will rehearse and backbrief no less than one week prior to training.  Program this time into training sche​dules.

7.  Critique and correct platoon mistakes during all training.  Training is event and standard oriented.

8.  Unsatisfactory training will be repeated ASAP.

9. Confirm all training support requirements no later than one week prior to training.

10. Conduct detailed written AAR for every training event.

TAB B to Appendix 8 (Platoon Training Standards) to ANNEX A TRAINING MANAGEMENT to HHC/1-66 AR TSOP

TASK:  Supervise Squad Training

CONDITIONS:  Given company and platoon training and tactical SOP's; given battalion and company commander's training guidance; given the company's critical task list; given the appropriate MTP’s given an MTOE Platoon and equipment, adequate training areas, air assets, ammunition and training time; given suitable reference materials FM's, and the approved training MOI.

STANDARDS:

1.  Squad training will support METL, Collective or Key Individual tasks.

2.  Training will be performance oriented.  Task, condition and standard will be given and adhered to.  Train to standard not to time.

3.  Squad trainers will rehearse instruction no less than one week prior to training.   Program rehearsals into  your training schedules.

4.  Squad trainers will backbrief  platoon leader or platoon sergeant no less than one week prior to training.

5.  Correct Squad training mistakes.   Program time to correct deficiencies into training schedules.

6.  All Squad training will be critiqued with specifics and in detail, using AAR procedures.

7.  Let nothing slip by.  Teach your men to be super critical of themselves and conduct AARs in detail.  Never be satisfied that a mission was done perfectly.

8.  Receive a satisfactory on any evaluated Squad MTP task.

9.  Receive a satisfactory on any outside training inspection.

10.  Every soldier is qualified on his weapon always.  Every soldier is zeroed and bore sighted on his weapon and the zero recorded.

TAB C to Appendix 8 (Platoon Training Standards) to ANNEX A TRAINING MANAGEMENT to HHC/1-66 AR TSOP

TASK:  Maintain Individual Technical and Tactical Proficiency

CONDITIONS:  Given company and platoon training and tactical SOP's; given battalion and company commander's training guidance; given the battalion's critical task list; given the appropriate MTP’s; given an MTOE  Platoon and equipment, adequate training areas, air assets, ammunition and training time; given suitable reference materials FMs to include level one of the CTT manual.

STANDARDS:

1.  Training will be performance oriented.

2.  All individual training will be given an AAR.

3.  Unsatisfactory training will be repeated within seven (7) days if it absolutely cannot be done immediately.

4.  Receive satisfactory rating on all training inspections of individual records.

5.  Schedule inspection of individual training records with company training NCO and 1SG quarterly.

6.  Maintain a collective training status chart on each member of your platoon; events METL and collective training they have conducted since coming to the unit.

7.  Assigned soldiers will receive a go on 90% of individual critical tasks on No Notice company/battalion checks.

TAB D to Appendix 8 (Platoon Training Standards) to ANNEX A TRAINING MANAGEMENT to HHC/1-66 AR TSOP

TASK:  Conduct Opportunity Training

CONDITIONS:  Given the company training schedule specified Opportunity tasks;  given  the company  commander's guidance concerning Opportunity  training;  given a suitable area for training a  platoon, Squad or individuals; given the proper amount of time to conduct the lesson;  given unscheduled and unannounced "free" time.

STANDARDS:

1.  All platoon trainers will be prepared to give Opportunity training on two minutes notice.

2.  Platoon trainers will have Opportunity lesson plans at all training.  All trainers will have been assigned selected Opportunity training on the training schedule.  Opportunity training will be directly related to the scheduled event.

3.  Trainers will be familiar with all Opportunity lesson plans.

4.  A performance phase will be included for Opportunity training.

5.  Opportunity training will be on all training schedules in priority in a given week to support the weekly training and/or upcoming missions.   PL or PSG be ready each week to provide that training for the platoon.

6.  Training will be conducted for all periods exceeding normal break times in the event of range or transportation problems, etc.

7.  All leaders are responsible for ensuring training time is utilized to the fullest extent possible.

. 

 Appendix 9 (After Action Reviews) to ANNEX A TRAINING MANAGEMENT to HHC/1-66 AR TSOP

1.  General.  After Action Reviews (AAR’s) will be conducted upon the completion of all training.  AAR’s will be conducted at company, platoon level at a minimum. Squad and team leaders will conduct AAR’s at their level.  AAR’s will be interactive and solicit recommendations for any shortcomings identified. 

2.  Purpose.  AAR’s are used to ensure leaders and soldiers benefit from training and do not repeat mistakes made during training.  Self awareness, knowing your capabilities and limitations, can only be achieved through honest, recorded AAR’s.  AAR’s are the best tool we have for improving our performance.  Key points in any AAR should include the following:


-  Focus on training objectives


-  Focus on soldier, leader and unit performance


-  Involve all participants in the discussion


-  Use open ended questions


-  Related to specific standards


-  Determine strengths and weaknesses


-  Link performance to subsequent training

3. AAR’s should follow the general format outlined below:

-  Introduction and agenda

-  Review of training objectives

-  Commander’s mission and intent (what was supposed to happen) or T/C/S

-  OPFOR mission and intent (if appropriate)

-  Relevant doctrine and tactics, techniques and procedures (TTPs)

-  Summary of recent events (what happened)

-  Discussion of key issues (why it happened and how to improve)

-  Discussion of optional issues

-  Closing comments 

4.  Final AAR comments are due to the CO NLT 72 hours after the company has closed from a training event/cycle unless specified otherwise.  AAR’s will be posted in the PLT AAR folders in the PLT folders on the I:Drive and will be labeled accordingly, e.g. 1st PLT AAR for PLT EXEVALs, AUG 99.  Written AAR’s will follow the Issue/Discussion/Recommendation format and will focus on issues that are within the realm of the company and battalion to impact.

TAB A to Appendix 9 (After Action Review Format) to ANNEX A TRAINING MANAGEMENT to HHC/1-66 AR TSOP

DEPARTMENT OF THE ARMY

HEADQUARTERS COMPANY, 1ST BN 66TH ARMOR REGIMENT

4TH INFANTRY DIVISION (MECHANIZED)

FORT HOOD, TEXAS  76544

AFYB-IN-HHC








 14 July 2004

MEMORANDUM FOR RECORD

SUBJECT:  After Action Review Comments for M16/M4 Qualification Range (14JUL 04)

1.  Purpose.  The purpose of this memorandum is to record the comments gained from the After Action Review held following the completion of Hunter Company’s M16/M4 qualification range on 14 July 2004.  

2.  Training Plan.  The Commander’s intent for this training event was to fire 61 soldiers on M16 and M4 rifles under qualification conditions at the Black Gap Rifle Bravo Rifle Range.  The training plan had 4 milestones that are listed as follows:  (1) conduct PMI and review basic rifle marksmanship training;  (2) Ensure all soldiers who would be required to qualify zero their weapons at the Sportsman’s Zero Range. (3) Qualify soldiers on their weapon under qualification conditions. (4) Build soldiers confidence in their ability to engage and destroy enemy forces at distances from 50-300 meters during combat.

3.  Summary of Execution.  The OPORD was issued on the Friday previous to the week of training.  PMI was executed on the 6th of July at the platoon level to re-train and re-familiarize soldiers with the steps involved in zeroing their weapon.  On the 7th and 8th of July soldiers conducted a tactical roadmarch to the Sportsman’s range to zero their individual weapons. Each soldier received a maximum of 36 rounds to zero per firing order, and were allotted 2 attempts to zero their weapons for a total of 72 rounds to zero.  On the 14th of July the range support detail left the company area at 0700 to set up the range.  Personnel began weapons draw at 0730 and SP’d for the range at 0830. The Range went hot at 0840 with the first firing order.  By the end of the day the company had shot 50 firers, qualifying all 50.

4.  After Action Review Comments.  During our key leader AAR, we recorded the following observations:

     A.  Areas Needing Improvement


1.  Issue:  Not enough time allocated for orientation to the unfamiliar M1A2 SEP simulator modules and their special features. 


     Discussion:  Due to the fact that our tank crews were untrained on the M1A2 SEP tank, getting used to the simulators in CCTT took more time than originally anticipated.  During the 90-minute orientation period each day, the crews took advantage of the chance to practice with the new system, but were unable to work through some of the more complicated and important features (most notably, use of the Commander’s Independent Thermal Viewer). 


     Recommendation:  Allocate more time to simulator orientation and simulated “mounted rehearsals.”  This will allow crews to get used to the features and capabilities of the system and, by extension, to utilize those capabilities to the maximum extent possible.  Ideally, an entire day of crew orientation and mounted rehearsals in simulation would assist in avoiding any difficulty during mission execution.  This would also allow for an entire day of iterations of the operation.  

6.  The POC for this memorandum is the undersigned at 553-0840.


DAVID M. POLIZZOTTI, JR.







CPT, AR







Commanding  
Appendix 10 (Risk Assessment Worksheet) to ANNEX A TRAINING MANAGEMENT to HHC/1-66 AR TSOP

1.  General.  Risk Assessment Worksheets will be completed by the project officer for any collective level training.  Platoons will complete RAW’s for all platoon level unilateral training.  Hard copies will be present with the OIC/RSO for ranges or the OIC/NCOIC for any non-range training.

2.  The XO will maintain all RAW files in a folder in the training room.  Original signed copies will be maintained by the CDR in a labeled, tabbed binder.  Originals will be maintained on file for 1 year.
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CQB- Fratricide from Ranger moving through another Ranger’s field of fire


seldom


catrphic


HIGH


-training will be certified by the Battalion Commander IAW policy letter #7



-blank fire certified by PL and PSG prior to going live



-Rangers will be qualified on assigned weapon



-Rangers will wear RBA, Kevlar helmet, eye and ear protection



-CQB training begins at team level



-Rangers receive a “T” in AMT one week prior to CQB



-techniques used IAW 350-1-2 (CQB)


unlikely


catrphic


MEDIUM









RICOCHET


seldom


catrphic


HIGH


-Rangers wear K-pots, RBA, eye protection


unlikely


catrphic


MEDIUM





ACCIDENTAL DISCHARGE


seldom


catrphic


HIGH


-weapon awareness and safety stressed



-one ground safety will accompany the team/squad through each iteration



-reflexive fire conducted during AMT



-M4 not fired on automatic



-during AMT, all weapons fired on a static range


unlikely


catrphic


MEDIUM









INITIAL OVERALL RISK LEVEL:

EXTREMELY HIGH

HIGH

MEDIUM
LOW
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MEDIUM
LOW

RISK ACCEPTANCE:
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AMT


unlikely


catrophic


MEDIUM


-taught by qualified NCO’s


-supervised by chain of command


-IAW techniques in 350-1-2 CQB


-Rangers wear K-pot, RBA, eye and ear protection


-new Rangers closely monitored by team leader


-Rangers qualified on assigned weapons


stress test one Ranger at a time with NCO


accompanying


unlikely


catrphic


MEDIUM


WEATHER


unlikely


neglble


LOW


-hydration will be forced throughout the duration of


the training


-Rangers will be briefed on what actions to take in


the event of severe weather


-leaders will monitor Rangers to ensure no heat/cold


casualties occur


-proper clothing and equipment will be used as


necessary


unlikely


neglble


LOW


LIFE THREATENING INJURY


unlikely


catrphic


HIGH


-Radio comms will be maintained with all instructors


at all times


-Ranger medics and leaders know 9-line MEDEVAC


-medic and CLS w/dedicated aid vehicle on site at all


times


-dedicated OIC and NCOIC at site at all times


unlikely


catrphic


MEDIUM


BLANK AMMO


seldom


moderate


LOW


-blank firing adapters will be used


-blank ammo will be loaded and stored separate from


live ammo


-minimum safe distance of 10 meters is in effect


while using blank ammo


unlikely


catrphic


MEDIUM
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RANGE SCHEME
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Training Area

ENCLOSURE 1 (Range Scheme) of Squad Attack Live Fire Exercises, AGR-2, 26-30 JUL 99
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