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8th Transportation Brigade

Fort Eustis, Virginia 23604

011600 MAR 04
OPERATIONS ORDER 03-49 (8th Bde Staff Ride)
References: None

Time Zone Used Throughout the Order: Romeo (Local)

Task Organization: 

HQ, 8th Transportation Brigade

    71st Transportation Battalion

    765th Transportation Battalion

    1/222 Aviation Regiment

1. SITUATION

a. Enemy forces. N/A

b. Friendly forces. N/A

c. Attachments and detachments. None

2.
MISSION. The 8th Transportation Brigade Officers participate in the staff ride to Chickamauga and Atlanta, GA departing Fort Eustis 060500 APR 04 and returning to Fort Eustis 082359 APR 04, in order to enhance cohesion and esprit de corps within the Brigade.  

3.  EXECUTION

Intent: To take my officers on an educational staff ride to Chickamauga and Atlanta for professional development.  Some of the fiercest Civil War fighting took place at Chickamauga.  We’ll discuss how this campaign pitted General Rosecran’s Army of the Cumberland against General Bragg’s Confederates in order to seize the key rail center and gateway to the heart of the Confederacy which set the stage for future operations into the Southern States.      

In Atlanta, we’ll attend a facility tour of Lockheed Martin.  You’ll receive; a corporate overview, program briefings for the F-22, C-130, C-5, C-27J and a C-130J and F-22 assembly tour.

a.  Concept of operations.  

(1)
This is a three-phase operation:

(a) Phase I (Planning/Preparation): The Bde S-1 prepares official travel orders for all participating officers.  The Bde S-3 plans and conducts the staff ride.  The Bde S-4 coordinates logistics issues to include transportation, lodging and meals.  This phase is ongoing and will be completed NLT 060500 APR 04.

(b) Phase II  (Deployment/Activities): 8th Transportation Brigade Officers will depart from BLDG 1012, 060500 APR 04 traveling to Tunnelhill, GA.  The bus will stop for a breakfast and lunch break.  Upon arrival at Tunnelhill the bus will make a refreshment stop to purchase snacks and drinks for the evening and the following days activities.  The evening dinner / events are TBD.  All officers will checkout NLT 070630 APR 04 to include cleaning the barracks and latrine.  At 0630 we depart for breakfast in Fort Ogelthorpe and begin our walking tour of Chickamauga at 0800.  At approximately 1245 we depart for Atlanta where upon we check into the hotel, attend dinner together, and are then released for evening activities.  On 8 April all officers will checkout of the hotel NLT 0730 in order to have breakfast and begin the Lockheed Martin presentation at 0900.  At 1200 we stop for lunch.  This phase is complete NLT 081300 APR 04.  Sequence of events is listed in Annex A.

(c) Phase III (Redeployment): During redeployment two stops will be made, one to stretch and one for a quick “grab and go” dinner.  Estimated time of arrival to FEVA is 082359 APR 04.  Officers then download luggage and gather outside the bus for final remarks by the Bde Cdr.  This phase is complete NLT 082359 APR 04.  Sequence of events is listed in Annex A.

b.  Tasks to Subordinate Units.

(1) Brigade S-1

(a) Put officers on official TDY travel orders in accordance with the pre-set limit established by the Bde S-4.
(b) Make a certificate of appreciation for our volunteer battlefield guide.
(c)
Coordinate additional requirements as needed.  


(2) Brigade S-3

(a) Plan the route of travel.

(b)
Assist the Bde S-4 in identifying restaurants / menus which support 55 personnel.

(c)
Provide educational video on Chickamauga / Chattanooga during deployment.

(d) Assign personnel to rooms and barracks.
(e) Conduct the risk assessment.

(f) Arrange a guided tour of Chickamauga.
(g) Coordinate the tour of Lockheed Martin.
(h)
Publish OPORD.
(4) Brigade S-4

(a) Coordinate reservations at the Catoosa Training Facility, Tunnelhill, GA, 706-935-4897 for the evening of 6 April.  (the planning number is 55)
(b) Coordinate and pay for the 6 April dinner meal with the local VFW, Neil Smith 706-278-7401.  Modify, distribute and collect the menu as necessary.

(c) Ensure the barracks/latrine is cleaned to standard prior to checkout.

(d)
Coordinate hotel accommodations in the vicinity of Lockheed Martin, Atlanta, GA, for the evening of 7 April.  (the planning number is 55)
(e) Coordinate and pay for the 7 April dinner meal in Atlanta, GA.  Modify, distribute and collect the menu as necessary.

(f) Reserve and pay for admission to Chickamauga 06 April 04.  706-866-9241
(g) Bring bottled water in a cooler for the walking tour of Chickamauga.

(h) Reserve and pay for charter bus transportation 6-8 April 04.  The bus must have a latrine, multiple TVs and a DVD/VCR.  Ensure bus driver requirements, such as amounts of driving and rest, comply with the time line.  See Annex A.

(i)  Draw sleeping bags from CIF and distribute them to individuals in need.

(j) Coordinate additional requirements as needed.

(5) 71st BN

(a) Provide 3 entertaining movies, approved by the Bde S-3, for the staff ride.
(b) Provide dinner meal information as required.
(c) A final list of officers attending will be turned into the Asst. Bde S-3, CPT DeVall NLT 12 March 04. 

(d) Conduct barracks and latrine cleanup in coordination with the 1-222 and 765th on 6 April.  Bring cleaning supplies.
(e) Officers assigned to the open bay barracks, 6 April, will bring their own bedding.  Sign for sleeping bags from the Bde S-4 as needed.
(6) 765th BN
(a) Provide 3 entertaining movies, approved by the Bde S-3, for the staff ride.

(b) Provide dinner meal information as required.

(c) A final list of officers attending will be turned into the Asst. Bde S-3, CPT DeVall NLT 12 March 04. 

(d) Conduct barracks and latrine cleanup in coordination with the 1-222 and 71st on 6 April.  Bring cleaning supplies.

(e) Officers assigned to the open bay barracks, 6 April, will bring their own bedding.  Sign for sleeping bags from the Bde S-4 as needed.
(7) 1-222 BN

(a) Provide 3 entertaining movies, approved by the Bde S-3, for the staff ride.

(b) Provide dinner meal information as required.

(c) A final list of officers attending will be turned into the Asst. Bde S-3, CPT DeVall NLT 12 March 04. 

(d) Conduct barracks and latrine cleanup in coordination with the 71st and 765th on 6 April.  Bring cleaning supplies.

(e) Officers assigned to the open bay barracks, 6 April, will bring their own bedding.  Sign for sleeping bags from the Bde S-4 as needed.
c.  Coordinating Instructions.

(1) Individual coolers for food and drink are authorized. 

(2) Uniform is casual and in good taste.

(3) A pre-set per diem will be established prior to departure.
4.  SERVICE SUPPORT

a. Material and services.
(1) Lodging – Provided by the Brigade.
(2) Transportation - Charter Bus provided by the Brigade

5.  COMMAND AND SIGNAL

a.
COMMAND.
(1)
The Brigade Commander will exercise overall command of the operation.

(2)
BN S-3s will maintain accountability of personnel.

b.
SIGNAL. Personal cell phones are authorized.
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Annex A to OPORD 03-49 - Timeline

6 April
0500 depart FEVA, the drive is 10 hrs, 612 miles, without stops

0730-0800 rest stop / breakfast

1200-1230 rest stop / lunch

1600 check into lodging
1730 depart for dinner 
2000 depart for lodging
7 April
0630 all checkouts complete

0645-0745 breakfast

0800-1200 tour Chickamauga

1200-1245 lunch

1245 depart for hotel
1515 check into hotel

- dinner / release TBD

8 April
0730 all checkouts complete

0730-0830 breakfast

0900-1200 tour Lockheed Martin

1200  lunch

1245 depart for FEVA

1700-1730 rest stop / dinner

2030-2100 rest stop

2359 Arrive at FEVA
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