Support Platoon TACSOP

I. Organization

A. The Support Platoon is normally created by attaching each battery ammunition section to the HHS to operate under the Support Platoon Headquarters.

B. Each battery ammunition section is authorized the following personnel and equipment:

1. 4 soldiers (2 NCOs and 2 soldiers).

2. 2 M1084 5 ton trucks.

3. 2 M332 trailers.

4. 6 cargo nets.

C. The Support Platoon Headquarters is authorized the following personnel and equipment:

1. 3 soldiers (1 Platoon Leader, 1 Platoon Sergeant and 1 clerk).

2. 1 M998 HMMWV.

D. All personnel assigned to the Support Platoon must meet the following prerequisites:

1. Ammunition Handler’s Course graduate.

2. Possess a valid driver’s license with Hazmat and M1084 certification.

E. All NCOs assigned to the Support Platoon must meet the following prerequisites:

1. Air Assault Course graduate.

2. 80 Hour Basic Hazardous Material Course graduate.

II. Haul and Lift Capabilities. 

A. The battalion has the organic capability to transport 3660 rounds of 105mm ammunition as detailed in the following paragraphs.  

B. Battery Haul Capabilities

1. Each howitzer prime mover can carry 22 105mm rounds.

2. Each howitzer section ammunition truck can carry 88 105mm rounds.

3. Each howitzer section can carry 110 105mm rounds.

4. Each battery has the organic capability to carry 660 complete rounds of 105mm.

C. Support Platoon Haul Capabilities

1. Each M1084 can carry 6 pallets of 105mm rounds, 40 rounds per pallet, for a total of 240 rounds per truck.

2. Each M332 trailer can carry 1 pallet of 40 rounds.

3. The support platoon can haul 1680 rounds of 105mm ammunition.

III. Methods of Resupply

A. The Support Platoon Leader is the battalion’s primary executor of resupply operations and acts as LOGPAC and LRP OIC.

B. The Support Platoon is the battalion’s primary means of resupply.  Other elements will be attached to the platoon as required by the mission.

C. The battalion’s preferred method of resupply of is by Logistics Resupply Point. 

D. Based on the factors of METT-T, the battalion may also conduct resupply operations by three other means:

1. LOGPAC. The battalion will resupply via LOGPAC when it is not practical for the batterys to leave their locations in order to conduct an LRP.

2. Air Delivery. The battalion will conduct air resupply when unit positioning or enemy actions make it impractical to conduct ground resupply.  Air resupply is also faster to execute and is preferred for emergency resupply operations.

3. Attach ammunition sections to their respective battery.  This method will most often be used when the brigade is forced to operate as independent battalion task forces.

IV. Positioning and Communications

A. The Support Platoon will normally collocate with the ALOC in the BSA.

B. The Support Platoon may collocate with the FSB ATP in the BSA.  The decision to execute this option will be made by the battalion XO or the HHS Battery Commander.

C. The Support Platoon has 4 radios, 1 in the platoon headquarters and 1 in each ammunition section.  The platoon will normally operate on the battalion admin/logistics net.  The platoon may operate on the HHS Command or Battalion Command net as required.

V. Annexes

A. Loadplans & Packing Lists

B. PreCombat Inspection Checklists

C. ALOC/BSA Occupation Priority of Work

D. LRP/LOGPAC Preparation Checklist

E. LRP Execution Priority of Work

F. PZ Operations

Annex A (Loadplans & Packing Lists) to FA Support Platoon TACSOP

I. Individual Packing List.  Unless otherwise directed, the platoon will use the division standard RSOP packing list

II. Vehicle Load Plans.  Each M1084 truck will carry 240 105mm rounds on 6 pallets, and each M332 trailer will carry 40 105mm rounds on 1 pallet.  Detailed loadplans for section equipment follow:

Annex B (Pre-Combat Inspection Checklists) to Support Platoon TACSOP

I. Individual PCI Checklist

___
Kevlar helmet present & serviceable

___
LBE/LBV present and serviceable

___
Uniform serviceable

___
Back brief upcoming mission and route

___ Back brief selected battle drills (react to contact- chosen by leader)

II. Leader PCI Checklist

___
Map with graphics

___ 
Leader Book

___ 
Compass

___
Back brief upcoming mission, route, enemy situation and friendly situation

___
Back brief actions if separated from convoy

III. Vehicle PCI Checklist

___
PMCS Conducted

___
Load plan present

___ 
Loaded iaw load plan

___
Dispatch correct

___
Ammo Book present

___
Verify DA 626 checks

___
Radio operational

Annex C (ALOC/BSA Occupation Priority of Work) to  Support Platoon TACSOP

I.
The Support Platoon will provide advanced party representatives if directed by the HHS Battery Commander.  The BC will usually be the only representative on the BSA advanced party.  The advanced party will establish initial local security of the area.  When the main body arrives at the new location, the BC or his representative will show the platoon leader the platoon’s positions.

II. The platoon established and maintains local security.  The platoon leader and platoon sergeant walk the platoon perimeter and ensure the platoon’s entire sector is covered.

III. Unless directed otherwise by the platoon leader or platoon sergeant, the platoon will proceed with the following priority of work:

A. Position automatic weapons and individual fighting positions.

B. Construct hasty fighting positions (Ranger graves).

C. The platoon sergeant constructs sector sketch of the platoon perimeter.

D. Erect camouflage nets over all vehicles.

E. Conduct after operations PMCS of vehicles and trailers.

F. Redistribute ammunition, water, rations, and other supplies.

G. Construct wire and other obstacles as directed by the First Sergeant.

H. Dig individual fighting positions to full depth, with overhead cover.

I. Camouflage individual fighting positions.

J. Clear fields of fire.

K. Begin preparations for upcoming missions

L. Conduct personal hygiene and implement chow and rest plan

IV. When completed, the typical platoon perimeter will appear as follows:





Annex D (LRP/ LOGPAC Preparation Checklist) to  Support Platoon TACSOP

___
Select LOGPAC time/LRP time and location (SPL recieves from XO or S4)

___
SPL conducts map recon; request changes and/or additions to route or request approval of route if 


route not given

___
ALOC NCOIC/S4 rep provides consolidated list of supplies to be pushed

___
SPL/HHS Commander identify vehicles, drivers and TCs required

___
ALOC coordinates convoy clearance with BSA TOC

___
SPL conducts convoy brief/opord for execution

___
TCs confirm vehicle loads; PSG inspects with S4/S4NCO

___
SPL ensures vehicles are lined up at designated location & conducts backbrief/rehearsal

Annex E (LRP Execution Priority of Work) to Support Platoon TACSOP

___
LRP personnel conduct security sweep establish local security

___
Establish LRP CP (HQ 60, RTO and communications with ALOC)

___
SPL and PSG establish entrance point and vehicle flow plan, identify location of each ammunition


stack/truck, vehicle holding area and exit point

___
Position all vehicles

___
Download and unpackage ammunition; prepare DA 5515s

___
Mark routes as necessary

___
Rehearse ground guides (1 per ammunition stack)

___
Prepare XO/CFB brief ( include routes, ammo breakdown, ground guides, holding area and exit 

point)

** 
The battalion standard for LRPs is a single stack of ammunition, with room on each side so that each howitzer section can load into both of its trucks.

**
If time permits, ammunition for each howitzer should be downloaded in separate pile.  Each battery’s piles should be marked with a different color chemlight.

**
A completed LRP might appear as follows:


Annex F (PZ Operations) to Support Platoon TACSOP

1. The support platoon can expect to conduct two types of PZ operations.  During heavy PZ operations, the support platoon is responsible for executing the staging and loading phases of the air assault operation.  This may be in support of the brigade heavy PZ or of 2-11 FA conducting a battery air assault or air assault raid.  During aerial resupply operations, the support platoon is normally the supporting unit.

2. The support platoon will normally be the lead organization when the battery assumes responsibilities for the brigade heavy PZ, but cannot operate the heavy PZ without augmentation.

A. In order to command and control the brigade heavy PZ, the support platoon will require the following augmentation:

1. Liason Team to brigade PZ control.

2. Hookup teams- the platoon can provide 4 hookup teams.  If there are more than 4 loads in any chalk, the platoon will need more personnel to conduct the hookups.

3. Security elements- in order to command and control the PZ and provide hookup teams, the platoon will utilize all of its personnel.  Augmentation will be required to perform local security of the PZ area.

4. Rigging Equipment- the platoon maintains stocks of rigging equipment on hand for its own operations.  It does not have the equipment to rig equipment for other units.  Units sling loading equipment should be responsible for providing all rigging equipment and for rigging and certifying all loads.

B. If acting as heavy PZ control with minimal augmentation, the support platoon will function as follows:

1. The platoon leader will act as heavy PZ OIC.  His specific responsibilities will include:

· planning and rehearsing the positioning of all loads

· supervising the rigging of all loads

· supervising the hookup of all loads.

2. The platoon sergeant will act as heavy PZ NCOIC.  His specific responsibilities include:

· assisting the platoon leader in executing all of his responsibilities

· ensuring that all required equipment for executing the PZ is on hand

· ensuring that each hookup team has the proper equipment

· supervising rehearsals of proper hookup procedures.

3. Each section chief will act as a hook up team NCOIC.  If required by the number of loads, ammunition sergeants may be required to act as hookup team NCOICs as well.  Each hookup team NCOIC is responsible for:

· ensuring that his hookup team has the required equipment,

· inspecting required equipment serviceability

· ensuring that his team is in the proper uniform

· conducting rehearsals of the hookup with his team

C. The platoon will provide the following equipment required in executing PZ control operations:

1. Cone shaped flashlights (2 ea)

2. VX-17 panels (2 ea)

3. Road guard vest (1 per signal man)

4. Dismount radio (1 ea)

5. Goggles (1 per individual)

6. 5000 Volt shock proof gloves, lineman’s wire gloves or heavy duty leather work gloves (1 per hookup team member)

7. Static Discharge Wand (3 ea) (as a backup in case of Reach Pendant unavailability or malfunction)

D. The platoon will maintain the following manuals: 

1. FM 10-450-3 MULTISERVICE HELICOPTER SLING LOAD: BASIC OPERATIONS AND EQUIPMENT, 10 APR 1997 

2. FM 10-450-4 MULTISERVICE HELICOPTER SLING LOAD: SINGLE-POINT RIGGING PROCEDURES, 30 MAY 1998 , CHANGE 1, 1 FEB 2000

3. FM 10-450-5 MULTISERVICE HELICOPTER SLING LOAD: DUAL-POINT LOAD RIGGING PROCEDURES, 30 AUG 1999 

4. FM 55-450-2 ARMY HELICOPTER INTERNAL LOAD OPERATIONS, 05 JUN 1992 

5. FM 90-4 AIR ASSAULT OPERATIONS, 16 MAR 1987 

3. The support platoon will be responsible for executing aerial resupply operations for the battalion, and will assist the ALOC shift personnel and FSB TOC personnel in planning these operations.

A. The Support Platoon Leader or Platoon Sergeant should coordinate with the ALOC NCOIC or S4 representative for information regarding what supplies will be moved by air.  The most common aerial resupply operations are:

· M149 water trailer exchange w/ CL I belly loaded in the aircraft

· Palletized CL V

· Palletized CL I

B. The Support Platoon Leader will act as the OIC of the aerial resupply operations.  His specific responsibilities include:

· coordinating with the BSA TOC for PZ details, including security and PZ control.

· designating the resupply NCOIC.

· ensuring that all required supplies are moved during the operation.

· supervising the execution of the operation.

· ensuring that all loads are properly rigged and certified.

C. The Support Platoon Sergeant or other designated NCO will act as the NCOIC of the operation.  His specific responsibilities include:

· inspecting for all required equipment for serviceability.

· designating personnel to rig, hookup and load belly load items.

· rehearsing rigging and hookup of all loads.

Notes: Individual fighting position should be at least 35m from the wire


Trucks should be at least 50 m from the wire
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